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1. Introduction to AABRAR: 
 

Afghan Amputee Bicyclists for Rehabilitation and Recreation (AABRAR) is an Afghan non-

governmental, non-political and not for profit organization dedicated to the social, civic and 

economic integration of persons with disabilities and other vulnerable groups as well as to the 

social and economic development of the civil society in Afghanistan. Established in 1992, 

AABRAR’s first official service endeavor was a bicycle training program, the first such 

training offered in Afghanistan to help persons with disabilities enhance their mobility and 

ride bicycles to and from their work places which had a two-fold effect of improving their 

health conditions and saving them transportation costs to help them support their despondent 

families.  

 

Observing desperate hopes and increasing problems of persons with disabilities due to loss of 

precious parts of their bodies, AABRAR decided to extend its scope of work and include 

other rehabilitation programs that would better help in healing the wounds of persons with 

disabilities and their families. AABRAR therefore started consulting national and 

international donor agencies as well as the government of Afghanistan for starting new 

initiatives to better help persons with disabilities and their families. At this stage, AABRAR 

with the help of its respected donor agencies was able to start physical rehabilitation, 

physiotherapy and vocational training programs that would help people with disabilities learn 

and practice vocations and by that means earn bread for their families. With almost 3 decades 

of war and ethnic conflicts, Afghanistan is assumed to have left with almost a million persons 

with different kinds of physical impairments and in most cases the disabled person is the 

bread earner to the family. The vocational training programs helped in preparing disabled 

persons to learn and practice different kinds of vocations such as bicycle repair, carpentry, 

cobbler, tailoring, embroidery, football and volleyball making etc. that helped them run their 

own small businesses on daily basis in the local bazaars and earn and support their families. 

Thousands of persons with disabilities who have received such trainings from AABRAR are 

happily living their lives with their families while practicing their earned skills. With success 

and achieving fruitful results from the above-mentioned activities, AABRAR expanded its 

services to other provinces of Afghanistan to help those in need and by the end of 2016, 

AABRAR had active presence in 24 provinces of Afghanistan, implementing different kinds 

of programs for the people of Afghanistan.  

 

Since the expansion, AABRAR’s scope of work has greatly enhanced and presently 

AABRAR offers services in a variety of areas that include but are not limited to civic 

education and democratization programs and trainings, peace building trainings, conflict 

resolution trainings, institutional capacity building workshops, literacy and numeracy 

programs, political awareness raising programs, HIV/AIDS awareness raising programs, 

physiotherapy and health care, bicycle training, vocational trainings in 30 different vocations, 

ramps construction, honey bee-keeping trainings, university entrance test preparation 

trainings, local government capacity development trainings, CSOs capacity development 

trainings, advocacy, gender equality trainings, capacity development trainings of CSOs in the 

policy reforms of our country, various sporting activities that include activities for both able 

persons and disabled persons and a series of other activities. 

 

In the last 24 years of painstaking service to the people of Afghanistan, AABRAR has played 

a major role in helping the civil society of Afghanistan. It has provided various types of 

services to more than 4, 00, 000 persons in different provinces of Afghanistan. AABRAR has 

registered more than 60 Civil Society Organization (CSOs), disabled persons’ organizations 



and other local organizations through its different projects that include United States Institute 

for Peace (USIP)’s Youth Legal Education Program, Civil Society Support Centre (CSSC) in 

Paktia Multi-Media Production Centre (MMPC) in Nangarhar province. AABRAR, on 

regular basis provides capacity building trainings to these CSOs, disability related and other 

local organization in the areas of organizational development, advocacy, civic education, 

conflict resolution, media, policy formation, gender equality, proposal writing, financial 

management, human resources management, communication, research, National Action Plan 

for the Women of Afghanistan (NAPWA), Afghanistan National Disability Action Plan 

(ANDAP), United Nations Convention on the Rights of Persons with Disabilities 

(UNCRPD), office management, report writing, fund raising etc. to help develop their 

capacity to perform better and deliver on their commitments made to the civil society of 

Afghanistan. AABRAR has also provided these CSOs and other organizations as well as 

youth, men, women and students with free access to any of the three established Resource 

Centers situated in the provinces of Nangarhar, Paktia and Parwan to have easy and free 

access to information, register for training workshops, access to internet, benefit from the 

educational environment, access to library and many more services that these resource centers 

offer. 

 

AABRAR has active presence in the local communities through its community mobilizers 

who hold regular sessions with the people of local communities to find out their problems and 

issues and then bring it forward to AABRAR for further discussion with the respected donor 

agencies to seek assistance to address those problems. Throughout its official life, AABRAR 

has helped a large number of people in the local communities that include Persons with 

Disabilities, Men, Women, Youth, Islamic Scholars and Mullahs, Village Chiefs (Elders), 

Tribal Leaders, CDC Members, Members of Local Councils, School and University Teachers 

and Students, Vulnerable Fighting Aged Males, Minorities, Families of Disabled persons,  

Victims of Natural Calamities, Internally Displaced Persons, Provincial, District and Local 

Government Employees etc. 

 

AABRAR as local non-profit organization has proven its capacity in effective 

implementation of rehabilitation programs across Afghanistan and is proud of its 24 years of 

honest and sincere service to the larger Afghan community and its war-torn country, 

Afghanistan. Involved in sustainable development and implementation of projects across 

Afghanistan this local grass-root not for profit organization has proven its capacity in the 

planning, designing and productive implementation of capacity development and 

rehabilitation projects. AABRAR, as a local, not for profit organization in Afghanistan, does 

require on-going funding from external donors in the foreseeable future to remain viable and 

to ensure that its services’ benefits can be sustained for a longer period. 

 

 

2. AABRAR’s experience in project management: 
 

AABRAR  has  a history of more than 2 decades managing  effective  development  program  

for vulnerable  and  people  with  disabilities  in  Afghanistan.  AABRAR  has  five  main 

operational centers in Kabul and Jalalabad each one employs approximately 40 staff and in 24 

provinces namely, Laghman, Kunar, Nooristan, Kapisa, Parwan, Panjsher, Baghlan, Kunduz, 

Takhar, Balkh, Samangan, Ghazni, Paktika, Paktiya, Khost, Logar, Helmand, Saripul, Zabul, 

Nimroz and Kandahar to run a range of project activities for men and women. The overall 

staff of AABRAR varies from 250 to 350 depending upon the availability of projects as we 

are donor dependent organization as we are a non-profit organization. AABRAR operates 



under a total budget of approximately USD 17, 56, 020 annually, and works with 6000 

direct beneficiaries on average per year. 

 

Given AABRAR’s long-term presence in these areas, it has established excellent 

relationships with local communities, and has well trained, dedicated field staff and 

professionals experience in working with vulnerable people. It is adept at carrying out needs 

assessments, developing strategies that respond to needs, facilitating empowerment, and 

coordinating with UN agencies, Government, Disabled and other civil society groups in the 

development of its projects. AABRAR has a professional administrative structure with 

official reporting mechanisms and institutionalized monitoring and evaluations systems to 

measure the implementation and results of its programmes. It is fully transparent and has 

undergone routine audits and external evaluations by donor agencies. 

 

AABRAR has implemented projects in partnership, and has enjoyed excellent working 

relationships with the following reputable donor agencies: European Union, 

NSDP/MOLSA/MD. Clear Path international (CPI) ACSF/Counterpart international 

NPAD/UNDP, UNHCHR/UNDP,WFP, UNICEF, UNOPS, UNHCR, UNDP, UNODC, 

UNMACA, UNDCP, INTERSOS, USAID/NPAD, STEP/CPI Asia Foundation, 

DAI/LGCD,CDAP, DAI/ASI Caritas Germany, Trocaire Ireland, Canadian Embassy, 

DED Germany, GTZ, Swedish Committee, Medico International, ACBL.MDC, ARF, 

IRC, DAI/RAMP-UP, INTERNEWS and AUSTCARE International. 

 

 

3. AABRAR’s experience of the issues to be addressed: 
 

AABRAR has experience of implementing projects of different kinds. Over the years it has 

worked with men, women, and children with various kinds of vulnerable and disabled people 

in the area of community based rehabilitation, such as the provision of physiotherapy, 

vocational training, mobility training, basic education, job creation, awareness raising and 

sporting events. 

 

AABRAR has been one of the first focused NGOs in Afghanistan to shift its approach in 

programming framework to a rights based approach. In 2006, AABRAR worked in close 

cooperation with NPAD/UNDP, representatives of ILO, and the Ministry of Labor and Social 

Affair to develop a pioneering inclusive livelihood-mainstreaming project in Kabul. 

AABRAR has worked closely with UN and government to develop. This new model and 

document lessons learned to inform on policy and programming. This project was extremely 

successful and has achieved excellent development results. 

 

 

4. AABRAR’s Vision: 
 

AABRAR’s vision is to see Afghanistan free of violence, prejudice and discrimination where 

everyone has the right to basic needs, education, social justice and equality 

 

5. AABRAR's Mission: 
 

AABRAR’s mission is to be a non-profit organization that facilitates the on-going 

development initiatives across the country while offering its services to develop capacity of 



the civil society organizations, promote human rights and gender equality, ensure economic 

sustainability of vulnerable people and mitigate insecurities through awareness rising and 

pave way for the citizens of Afghanistan to live peacefully. 

 

6. AABRAR's Core Values: 
 

The core values of AABRAR as follows: 

 

❖ Equal rights, equal opportunities and non-discrimination 

❖ Human dignity 

❖ Consultation and participation 

❖ Professionalism 

❖ Dedication and commitment 

❖ Transparency and accountability 

❖ Mutual respect and understanding 

❖ Honesty and Integrity 
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7. AABRAR’s Programs Objectives: 
 
➢ Rehabilitation, empowerment and economic development of persons with disabilities 

across Afghanistan 

➢ Improving rehabilitation and economic opportunities for returnees and Internally 

Displaced Persons (IDPs) 

➢ Reintegration and inclusion of vulnerable and persons with disabilities back into their 

communities so that to avoid their isolation. 

➢ Employment support for persons with disabilities and vulnerable people through the 

provision of vocational trainings, literacy and numeracy courses and other sources. 

➢ Increasing public awareness through civic education and public awareness sessions 

➢ Women internship/Fellowship program 

➢ Increase the social participation of disabled people and negate the negative stigma 

attached to disability through awareness rising. 

➢ To develop working capacity of CSOs, CDCs members, government staff and local 

councils through the Provision of Project Proposal writing, Project Cycle 

Management training, Need Assessment training, project management training and 

other trainings in the needed areas. 

➢ To help negate the conflicts in the local communities through the provision of peace 

building, conflict resolution and gender training to local Shura, Youth, women, CDC 

and government staff and other community groups. 

➢ To help the Afghan government in smooth execution of their policies through raising 

awareness about government’s role and responsibilities towards its citizens. 

➢ To promote human rights, women rights and rights of persons with disabilities 

through greater awareness raising about the NAPWA, ANDAP and UNCRPD policies 

and conventions. 

➢ To help the youth and young generation of the country through improving their skills 

through them with access to information, internet and capacity development trainings 

in different needed areas. 

➢ To contribute to reconstruction and rehabilitation process of Afghanistan through 

helping the government in the execution of policies and spreading the messages of 

peace.  

➢ To raise generic awareness about education for all, men and women and its 

importance in the development and prosperity of nations.  

 



8. Leading bodies or operating bodies of organization: 
 

The operating bodies of organization are as follows: 

 

1. General Assembly 

2. Board of Directors 

3. Executive board ( Director, Assistant Directors, Program Managers, Program 

coordinator Management Advisor, Finance Manager and Administration Manager 

and department heads) 

 

8.1 General Assembly 

General assembly is the ultimate decision-making body that meets annually and at the 

time of need if 3/5 of the members vote for inviting a meeting. 

 

General assembly has the following responsibilities and authorities: 

 

1. Monitoring the activities of director, finance manager, Department heads 

throughout the project duration and admin cost of the organization 

2. concentrating to the reports of monitoring and supervising teams of organization 

3. Development and planning of the budget and work plan of organization for the 

period of one year 

4. Hiring and firing the personnel for organization if proposed by the board of 

directors 

5. Selection of new Executive Director, Assistant Director/ Directors if their contract 

is terminated. 

6. Taking decision about amendment and reforms in law 

7. Taking into consideration the policy and work plan of organization for long and 

short term 

8. Approval of wages, Salaries and internal regulations of organization 

9. The decisions  made by General Assembly will be noted in a book and signed by 

board of directors 

10. Discussing the agenda of meetings and taking decision on it  

 

Every member of General Assembly has the right to participate in the meeting and can 

take active Part in decision making. 

General Assembly Selects Executive Director and Executive Director is legally Bound 

to take Advices from General Assembly upon making decisions or performing 

activities. 

 

8.2 Board of Directors: 

1. The Board of Directors consists of five members who are selected by the General 

Assembly, two of them are the high officials of the organization and three of them 

are selected from outside the organization: 

2. Board of Directors  usually arrange a meeting after each six months period and at 

the time of need if the majority members vote to invite a meeting with board of 

directors then a meeting can be called. 

3. The Director, who is also a member of board of directors, leads the organization 

and will be selected by the General Assembly or board of directors for five years 

term. 

4. The service period of each member of board of directors is five years.  



 

 

Authorities and Duties of board of directors: 

 

A. Authorities;  

1. Taking into consideration the activity reports of Executive Director and 

department's heads once in a month.   

2. Amending the policy and job roles of departments.  

3. Making Protocols and contracts with nongovernmental organizations (NGO's), 

Donor Agencies, Governmental offices and civil Societies organizations. 

4. Approval of action Plan of executive body and other related departments of the 

organization. 

5. Appointment of project managers, proposed by the Executive Director.    

6. Endorsement of the action plan according to the nature of project.  

7. Controlling the finances of the organization. 

8. Board of directors has the authority to change, resolve and merge the organization 

and opening regional and area offices. 

9. Appointment of head of the departments after the approval of Executive Director. 

 

B. Responsibilities:  

1. Providing regular advices to Executive Director and other Executive Bodies so 

that to protect and enhance the decisions made by general assembly. 

2. Evaluation of financial affairs after six months and annually. 

3. Solving the problems and complains of the employees of the organization. 

4. Struggling to find funds and donor agencies for the surveyed Projects   

5. Strengthening relations with coordinating bodies, civil society organizations and 

governmental offices. 

6. Proposing amendments and reforms in law to the General Assembly. 

7. Proposing extension in the service period of board of directors to General 

Assembly. 

8. Amending the policies and job descriptions.  

9. Amending the internal monitoring policies for organization. 

 

8.3 Executive board 

Authorities and Responsibilities of Executives Body: 

 

1. The Executive Board of organization consists of Executive Director, Assistant 

Director, Head of finance and administration, Program Manager, Program 

coordinators and other departments. 

2. Director and Assistant Director are the members of the executive bodies. Selected 

by the suggestions of Board of Directors and General Assembly for five years. 

3. Other members of the Executive Board will be hired by Executive Director and 

will be certified by board of directors. 

4. The meeting of Executive Body will take place once in a month in which the 

Executive Director and other members will have to present their reports. 

5. Planning the regulations and responsibilities of the departments. 

6. Taking into consideration complaints and needs of the people. 

 

Authorities and Responsibilities of the Executive Director of the organization: 

 



A. Responsibilities of the Executive Director: 

1. All those decisions made by board of directors and General Assembly made will 

be implemented by Executive Director 

2. Taking care of routine financial, administrative and project related activities 

3. Assuring discipline amongst the implies of the organization 

4. Responsibilities distribution amongst the employees and providing action plan to 

head of the departments and other officials 

5. Presenting organization in international and national level meetings, seminars, 

workshops made by the authorities 

6. Preparing and implementing activity reports and providing it to board of directors 

7. Developing and implementing action plan on time 

8. Need identification at right time and hiring staff for it according to the law 

9. Facilitating activities among the departments and taking reports from them 

10. Executive Director can formally delivers his responsibilities to Assistant Director 

or any one of board of director at the time of need 

 

B. Authorities of Executive Director 

1. Taking part in international and national level meetings, Seminars, workshops and 

other governmental and non-governmental coordinating meetings 

2. Developing organizational policies and responsibilities 

3. Approval of hiring and firing the personnel according to the law 

4. Supervision of  developing process of Monthly, Mid-term and annual reports 

5. Monitoring the activities of the heads of the departments for identification of 

effects of activities according to the approved plan 

6. Access to and solving of organization related problems   

7. Giving and Implementing instructions to personnel for betterment of organization 

and right implementation of activities  

8. Signing the contracts and protocols with donors and other agencies assisting the 

organization 

9. Monitoring and Follow-ups of financial, administrative and project affairs 

 

Assistant Director and Finance Manager are permanent collaborators to Executive 

Director and in case if the Executive Director is absent then his entire responsibilities 

will be carried out by the Assistant Director. 

 
 
 
 
 

9. Board of Members: 
 

S. No Name Profession Nationality Position 

Member 

of Board 

Since 

1 Mr. Shams-ul-Haq 

Community 

development officer in 

UNOPS 

Afghan President 1992 



2 Mr. Abdur Rahman 

Director in education 

department Govt. of 

Afghanistan 

Afghan Member 1992 

3 Mr. Hamid Kadwal 
Lecturer in Nangarhar 

University 
Afghan Member 2004 

4 Lila Ahmadi Project Filed Officer Afghan Member 2014 

5 Zarlasht Fezi 

Gender officer 
Administrative office 

of the president  

 

Afghan Member 2015 

 

 



Staff Organizational Chart - AABRAR

General Assembly

National Advisors

Mohammad Naseem
Program Coordinator

International Advisors

Syed Waheed Shah
Program Manager

Niaz Mohammad
Project Manager

Dr. Abdul Baseer Toryalai
Executive Director

Abdul Nasir Baryalai
Deputy Director

Program Department

Finance Department

HR Department

Gender Department

WASH Department

General Protection Dept

Food Security and
Nutrition Dept

Compliance Department

Youth Development Dept

M&E Department

Education Department

Najibullah Khabir
Finance Manager

Muniruddin Burhani
General Admnistrator

Ahmad Sohail
HR Manager

Mrs. Fareeda Anwari
Gender Manager

Dr. Mohammad Noor
Manager

Abdullah Wajeeh
WASH Manager

M.Irfan Raqeebi
Senior Protection Manager

Zikria Miakhil
Communication Manager

Ajab Khan Malyar
Manager

Liaqat Hayat
Compliance Manager

Naqibullah Miakhel
Manager

Rahimullah Arab
M&E Manager

Zabeehullah Maroofkhel
Procurement Manager

Shahid Khan
Education Manager

Hameed Agha
Finance Officer

Matiulhaq
Finance Officer

Abdul Saboor
Finance Officer

Umar Habib
Project Manager

Niaz Wali Ahmadzai
Project Manager

Adil Maftoon
Project Manager

Hijratullah Arif
Project Manager

Said Abbas Bakhtiar
Project Manager

Sohail Khan Bangash
Technical  Advisor

Communication Department

Physical Rehabilitation/Health
Department

Administration Department

Procurement Department

Board Members
05 Person (03 Male and 02 Female)



11. Official Registrations 
 

AABRAR is registered with the following government organizations: 

 

➢ Government of Islamic Republic of Afghanistan 

➢ Ministry of Economy, registration number 344 as of 2006 

➢ Ministry of Women’s’ Affairs 

➢ Ministry of Labor, Social Affairs, Martyrs & Disabled 

 

 

12. Formal Memberships 
 

AABRAR has formal memberships with the following Cluster/Organization. 

 
➢ Agency Coordinating Body for Afghan Relief (ACBAR) 

➢ Afghan NGO Coordination Bureau (ANCB) 

➢ Disability Stakeholder Coordination Group (DSCG)  

➢ Afghanistan CBR Network (ACBRN) 

➢ Afghan Paralympics Committee (APC) 

➢ Steering Committee of the Afghan Campaign to Ban Landmines (ACBL) 

➢ Physical Accessibility Consortium for Afghanistan (PACA) 

➢  Consortium for Mobile Physical Rehabilitation Services (CMPRS) 

➢ Advocacy Committee of Person with Disability (ACPD) 

➢ UN Clusters (Health Cluster, Protection Cluster, WASH Cluster, FSAC, GBV 

Cluster, ESNFI Cluster) 

➢ Afghanistan civil Society form (ACSF) 

➢ Afghanistan CSOs Coalition for Anti-Corruption (AFCAC) 

➢ Asia-Pacific Development center on Disability (APCD) 

➢ Afghanistan Parliamentarian Assistance Program (APAP) 

➢ International NGOs Safety Organization (ANSO) 

➢ Afghan CIVIL Society Election Network (ACSEN) 

➢ Afghan civil Society Organization Network for Peace(ACSONP) 

➢ affiliate with International peace youth group ( IPYG) 

 

13. AABRAR's Online Registrations: 
AABRAR is registered with the following online registration authorities: 

 



➢ USAID’s DUNS (Data Universal Numbering System) number is 850500037 

➢ European Union’s PADOR (Potential Applicant Data Online Registration) number 

is AF-2009-EIP-2307615060 

➢ AABRAR’s N CAGE ( NATO Commercial And Governmental Entity) Number 

STR77 

➢ Ministry of Finance’s Tax Identification Number is 100 509 7 082 

➢ Registered at SAM 

 

14. AABRAR's Financial and Management Systems: 
AABRAR uses the following system software for dealing financial and management 

activities. 

➢ Quick books 

➢ MIS 

➢ Annual Audit of projects by external auditors 

 

15. Audit Company: 
AABRAR conducts its audit on annual bases or project based according to the donor 

requirements from the following company. 

 
➢ Alliott Gulf Limited – Afghanistan 

Alliott Gulf Limited (AGL) started its professional services in Kabul in 2005; 

however, Alliott Hadi Shahid started its operations as an auditing company in the 

UAE in 1976, and later on, established a management consulting firm. They offer 

the highest level of technical expertise and regional experience to AABRAR in 

Afghanistan also operating in other locations such as the UAE, GCC countries, 

Pakistan, and India. 

Alliott Gulf is registered internationally with the World Bank and Afghanistan 

Reconstruction and Development Services. 

 

 

 



16. Major activities of AABRAR 
Below are the sector wise activities that AABRAR is involved in. 
 
❖ Emergency Humanitarian Response 

➢ WASH Emergency Response to conflict and drought affected population 

➢ Winterization Emergency Response to affected population with harsh winter 

➢ Health Emergency Response to affected population 

➢ Cash Assistance to Food insecure population 

➢ Education in Emergency to children of IDPs and Returnees 

 

❖ Inclusive Livelihood – An ILO model 

➢ Community Awareness 

➢ Guidance and orientation 
➢ Basic Education 

➢ Vocational Training 
➢ Job Placement Support & Revolving Allowances without Interest 
➢ Monitoring & Evaluation 

 
❖ Rehabilitation 

➢ Physiotherapy (Center Based, Community Based + Mobile teams) 
➢ Bicycle Rehabilitation Training 
➢ Referral services for persons with disabilities 

➢ Wheelchair repairing workshop 
 
❖ Recreational Activities 

➢ Bicycle Race on 3rd December every year 
➢ Volleyball Tournaments 

➢ Football Tournaments 

➢ Wheelchair Basketball 

➢ Cricket  
 
❖ Participation in games at International Level 

➢ 1994-Participated in CMWC (Cycle Messenger World Championship) in England 
➢ 1995-Participated in CMWC( Cycle Messenger World Championship) in Canada 

➢ 1996-Participated in Paralympics in Atlanta 
➢ 1996-Particpated in CMWC( Cycle Messenger World Championship) in San 

Francisco (USA) 
➢ 1997-Participated in Golden Jubilee celebration games in Pakistan (Got 1st Position) 

➢ 1997- Participated in CMWC( Cycle Messenger World Championship) in Spain 

➢ 2003- Participated in Cycling for Peace games in Frankfort, Germany 
➢ 2004- Participated in Paralympics in Athens (Together with Govt. Paralympics 

Federation) 
 

❖ Anti-Corruption and Good Governance 
➢ Conducting of anti-corruption and good governance workshops 
➢ Conferences on provincial level 
➢ Advocacy to the Government 
➢ Community dialogues 
➢ Provincial Dialogues 
➢ Focused Groups Discussions 
➢ Printing of Posters and Banners 
➢ Preparing of Dramas regarding anti-corruption issues 



➢ Printing of magazine articles regarding anti-corruption 
 
 
❖ Cultural Activities 

➢ Quarterly Based Magazine 
➢ Dramas 
➢ Television Dramas 

• Palaces (Won National Peace Award in 2006) 

Awareness regarding rights of persons with disabilities, women rights children 

rights & human rights 
• Fallen faces 

Successful story of persons with disabilities, removal of negative stigma from the 
minds of people in community, how to cope with the problems faced by persons 
with disabilities 

• Waves 

Rights of persons with disabilities and to avoid the bad cultural norms present in 

the society 

• Leave it to God 

Based on the life of persons with disabilities, human rights issues 

• Chains (Zanzeerona) 

Based on Children Rights, Youth Rights and their responsibilities 

• Pukhtana 

Based on the rights of women and to remove violence against women 

• Dunya (World) 

Based on corruption and its consequences, anti-corruption activities 

• Edge of Cliff 

Based on women rights 

 

❖ Civic Education Programs 

➢ Democracy 
➢ Citizenship 
➢ Judiciary System 
➢ Parliament 
➢ Election 
➢ Women and civil Society 

➢ Peace 
➢ Government 

 

❖ Rehabilitation of Returnees and IDPs 

➢ Provision of Shelters 

➢ Vocational Trainings 

➢ Economic Re-integration 

➢ Business Development 

➢ Cash for Work (CFW) 
 

❖ Women Internship/Fellowship Program 

➢ Selection of Women Beneficiaries’ 

➢ Providing capacity building training according to their needs 

➢ Placing them with relevant government department 

➢ On job capacity building training 

➢ Refresher capacity building training 



 

❖ Construction of Accessible ways for persons with disabilities 

➢ Construction of accessible ways (ramps) 

➢ Awareness raising regarding the accessibility ways 

➢ Pre and post KAB (Knowledge, Attitude & Behavior) survey from accessible way 

users and people in community 

 

❖ Awareness workshops 

➢ Physical Rehabilitation and Disability Awareness Training Workshops to Doctors, 

Nurses and midwifes  

➢ Mine Awareness 
➢ Disabled Rights 

➢ HIV AIDS 
➢ Leadership workshops 
➢ Women Rights 
➢ Human Rights 
➢ Ex-Militants Rights 

 

❖ Universities Entrance Exams Courses 

➢ Universities entrance exams courses (concoor) for fresh class 12th graduates. 
 

❖ MMPC (Multi Media Production Centre) 

➢ Free access to MMPC Jalalabad to all individuals of CSOs, NGOs, PWDs, Students, 

Journalist and General public to use internet. 

➢ Provision of free trainings to all individuals of above mentioned organization such as 

basic computer trainings, Photography, Photo Editing, Videographer, Video Editing, 

Digital Story Telling and Blogging.  

 



17. AABRAR's core competencies/technical expertise: 
 

The core competencies and/or technical expertise of AABRAR are as follows: 

 

❖ Emergency Humanitarian Response 

❖ WASH Emergency Response in Hard-to-Reach Areas 

❖ Advocacy 

❖ Protection and Winterization Support to Vulnerable population 

❖ Economic Re-integration of PwDs, Returnees and IDPs 

❖ Anti-Corruption & Good Governance 

❖ Capacity Development 

❖ Peace Building and Conflict Resolution 

❖ Media, Cultural and Recreational Activities 

❖ Supporting Civil Society Organizations (CSOs) through small grants 

❖ Gender Awareness 

❖ Organizational development 

 

 

17.1 Emergency Humanitarian Response: 

AABRAR is partner with various cluster of OCHA including WASH Cluster, Protection 

Cluster, ESNFI Cluster, Health Cluster, Education Cluster, FSAC Cluster and GBV-Sub 

Cluster – and have active participation in all these cluster. AABRAR has implemented 

WASH, GBV, Health and ESNFI projects in various provinces of Afghanistan including 

Farah, Bamyan, Daikundi, Nangarhar, Kabul, Logar, Paktia and Kunar provinces. 

 

These Emergency response activities immensely supported people in need by providing 

live-saving assistance to conflict, drought and other natural disaster affected communities 

in hard-to-reach areas. 

 

17.2 Emergency WASH Interventions: 

AABRAR has very exclusive expertise in providing emergency WASH response. In 

partnership with various reputable organizations such as UNHCR, WASH Cluster, 

AHF/OCHA, AABRAR has implemented WASH intervention in Central, Central 

Highland, South-East and Western Region of Afghanistan. These interventions included 

supply of safe drinking water through construction of water-wells with hand-pumps, 

repairs of broken and non-functional water facilities, construction of boreholes with solar 

power system, and similar provision of safe water to affected population in hard-to-reach 

areas through water-trucking as last resort. 

AABRAR also, provided hygiene promotion and distribution of hygiene kits to thousands 

of vulnerable populations with aim to protect communities at risk from various viral 

diseases. 

 

 

17.3 Advocacy 

Following the principle set forth in the UN Declaration on Human Rights Defenders that 

“everyone has the right, individually and in association with others, to promote and to 

strive for the protection and realization of human rights and fundamental freedoms at the 

national and international levels”; AABRAR’s advocacy efforts for human rights focus 

mainly on rights of persons with disabilities, youth, children, women and men have 

produced excellent results over the years. The main objective behind this activity is to 



advocate for human rights and raise voices against oppression and inequalities and to 

implement international standards on human rights with emphasis on rights of persons 

with disabilities, youth, children, men and women in order to promote civil society and 

reinforce the rule of law. AABRAR’s two decades of work in advocacy for human rights 

encourages the development of an environment where men, women, youth, children and 

civil society organizations can operate openly and freely.  

 

AABRAR plans for the following activities in the area of advocacy: 

 

1. Civic education programs for raising awareness on human rights 

2. Trainings and workshops on UNCRPD and NAPWA 

3. Trainings and workshops for youth rights 

4. Trainings and workshops on physical accessibility of persons with disabilities 

5. Awareness on rights of women in Afghanistan 

6. Advocacy for children’s rights 

7. Advocacy regarding education for all 

8. Advocacy for youth’s rights and responsibilities 

9. Advocacy for anti-corruption and transparency 

 

17.4 Anti-Corruption and Good Governance 

To contribute to the reduction of corruption in the government organizations and non-

government organizations across Afghanistan and to improve governance and implement 

good governance strategy, AABRAR has planned the following set of activities. 

 

1. With the help of registered civil society organizations, AABRAR implements a series 

of capacity development trainings in the areas of program management, financial 

management, communication, monitoring and evaluation, use of financial 

management software and many more to help the government staff in the covered 

provinces get used to the transparent procedures of work and use the software that 

record all the incurred expenditures. 

2. AABRAR implements awareness rising in the provinces, districts and local 

communities informing people of the government’s roles and responsibilities so that 

people understand that government is responsible to serve them and hence there is no 

need to pay bribes for the legal works.  

3. AABRAR helps the government of Afghanistan with offering them qualified 

individuals from time to time for the purposes of internship. This will have two fold 

effects, 1. The government will have volunteers to work for them, and 2. The 

internees will gain experience of how the government’s activities are conducted. 

4. Capacity development trainings will be provided to the CSOs, local councils, spiritual 

leaders and Ullamas to help train them for supporting the government activities and to 

help the government of Afghanistan in smooth performance.  

5. To pave way for good governance for smooth flow of information across the 

government offices 

6. To improve accountability of the government offices by the citizens of Afghanistan 

 

 

 

17.5 Promote Disables Rights, Women Rights and Children Rights 

AABRAR aims to provide awareness and assistance consistent to persons with 

disabilities’ rights, women rights and children rights to its targeted beneficiaries group in 



order to contribute in developing a more aware community on the issues of universal 

persons with disabilities/ women/ children/ Islamic rights.   

 

For this purpose, AABRAR tries to: 

 

1. Improve the ability to deliver better services to its target beneficiaries, through 

focusing on fund raising, quality services provision, networking and coordination; 

2. Improving the ability/capacity of the staff for the purpose through focusing on 

provision of training and resources to relevant staff ; 

3. Focus on the provision of the services under the strategy to the whole beneficiaries 

group in the intervention area of AABRAR;  

4. Develop awareness raising publications;  

5. Expand the services to other geographic areas. 

6. Construct accessible ways (ramps) to facilitate the mobility of persons with 

disabilities. 

 

17.6 Civic Education 

AABRAR’s civic education programs refer to the generic awareness raising among the 

local communities of Afghanistan about different fundamental civil affairs issues to help 

them understand those and increase their participation and support for the government of 

Afghanistan. AABRAR provides civic education program consisting of the following 

topics: 

 

1. Democracy from Islamic point of view 

2. Peace and Stability 

3. Human rights, especially the rights of women and rights of persons with disabilities 

4. Citizens of Afghanistan, their rights and responsibilities 

5. The government of Afghanistan, its three branches and their rights and responsibilities 

6. Elections and the power of vote and its value 

7. Parliament, electing the representatives, and their responsibilities 

8. Education for all 

 

17.7 Capacity Development 

AABRAR’s strategy of capacity development talks about the capacity building of Civil 

Society Organizations (CSOs), Women and Youth Organizations and Shuras, Disability 

related organizations and Unions, local government organizations, Community 

Development Councils and people in community. AABRAR provides capacity 

development trainings to these organizations in the areas of organizational development, 

advocacy, civic education, conflict resolution, media, policy formation, gender equality, 

proposal writing, financial management, human resources management, communication, 

research, National Action Plan for the Women of Afghanistan (NAPWA), Afghan 

National Disability Action Plan (ANDAP), United Nations Convention on the Rights of 

Persons with Disabilities (UNCRPD), office management, report writing, fund raising and 

any other type of capacity development needed by the community in order to help 

develop their capacity to perform better and deliver on their commitments made to the 

civil society of Afghanistan.  

 

In addition to the above, AABRAR also offers fellowship programs, internship 

opportunities for the youth (university students/graduates) to gain handful practical 

experience while working with AABRAR or any of its registered CSOs and learning how 



to successfully overcome organizational challenges and solve different problems. 

 

 

17.8 Youth Development 

Development of youth and enhancement of the living standards of the Youth, through 

capacity development in the areas of sustainable economic and behavior change has 

always been one of the main objectives of AABRAR. Youth makes an important part of 

the Afghan society and AABRAR believes that youth has the energy to solve conflicts 

and bring peace through dialogues, and social and economic development. Unfortunately 

in Afghanistan, due to lack of awareness, educational and economic opportunities youth 

in the different parts of the country are exposed to insurgency. Insurgents and anti-

government elements utilize youth’s energy to implement their evil plans in the country.  

AABRAR since last two decades has closely worked with youth in different provinces of 

Afghanistan. AABRAR has provided youth with many opportunities through which youth 

have earned good standard of living and a sense of serving this country and the people. 

Capacity development trainings in the areas of vocational trainings in more than 20 

different vocations, English courses, computer and internet courses, Media training, youth 

debates, university entrance test preparation courses, civic education trainings, conflict 

resolution and peace building trainings, advocacy for youth rights, internships and 

fellowships for youth, establishing of youth association, and sport activities for youth. 

 

AABRAR plans the following activities for youth in different provinces: 

 

1. Vocational trainings for youth 

2. English language programs for youth 

3. Computer and internet programs for youth 

4. Computer hardware and software programs for youth 

5. Media training for youth 

6. Training to youth on CSOs and NGO laws 

7. Youth debates for university students and boy and girls schools on important topics 

8. Universities entrance test preparation courses for youth 

9. Internship opportunities for youth who have finished their university studies to 

provide them with first hand professional experience in their field 

10. Fellowship opportunities for youth in universities 

11. Training workshops in peace building, conflicts resolution, advocacy and capacity 

development trainings 

12. University scholarship opportunities for youth who have completed their high school 

studies but cannot afford to continue their higher studies.  

13. Support youth with disabilities through scholarships to continue their studies in 

schools and universities 

14. Advocate for the rights of youth 

15. Arrangement of sporting events for youth (both male and female) 

16. Sport activities 

17. Establishment of youth Associations 

 

 

17.9 Peace Building and Conflict Resolution 

AABRAR provides trainings to the Government Staff, local Shura, CSO's, CDCs, Maliks 

and Mullahs, NGOs, Associations, Foundations, Shuras, Government Offices and 

Community Based Organization, students (high school, universities), and teachers in the 



field of peace building and conflict resolution to enable them promote peace and solve 

their conflicts in easy ways thus helping the government of Afghanistan have minimal 

conflicts in the local communities and increase its support throughout the provinces. 

 

 

17.10 Media, Cultural and Recreation Activities 

AABRAR arranges different sporting activities for both abled bodied people and persons 

with disabilities. The media section of AABRAR produces television dramas to be 

broadcasted in different TV and Radio channels of Afghanistan as well as in printing of 

the magazine by the name of “Daley”, which means gift. 

 

AABRAR covers the following set of activities in media, cultural and recreation: 

 

1. Production of Television dramas that focus on the promotion of human rights, women 

rights and rights of persons with disabilities 

2. Organizing of roundtable meetings on radio and television channels to discuss various 

problems and challenges that the local communities are facing 

3. Production of quarterly magazine (Daley-The gift) that is also considered as a useful 

tool to inform people of the rights and responsibilities of different community groups 

including the government. 

4. Encouragement of educated youth to write articles that will be published in the Daley 

magazine.  

5. Arrangement of sporting activities that includes Football, Volleyball, Wheelchair 

Basketball and Cricket for both able bodied people and persons with disabilities. 

6. Organizing of bicycle race for persons with disabilities on the 3rd December each 

year, that is the International Day of Persons with Disabilities 

7. Organizing of debates, poetry sessions to encourage the youth of the country. 

 

17.11 Supporting Civil Society Organizations through small grants 

Through these activities, AABRAR supports CSOs, DPOs, CDCs, Disability Unions, 

Youth Associations, Youth Councils, Women Councils and Tribal Councils in the 

targeted provinces through small grants to help in the implementation of their strategic 

plans to achieve the goals and objectives and help in the rehabilitation and development 

of people in the local communities.  

 

17.12 Gender Awareness 

AABRAR aims to raise and increase the awareness about the cross cutting issue of 

Gender and help mainstream gender in civil society organizations and other governmental 

and non-governmental institutions. 

 

To achieve this goal AABRAR focuses on: 

 

1. Establishing the gender unit ; 

2. Building the capacity of the staff and unit; 

3. Developing gender guideline and materials;  

4. Developing training curriculum; 

5. Undertaking gender campaigns and awareness raising sessions;  

6. Fund raising;  

7. Improving quality; 

8. Developing networks and alliances. 



 

17.13 Access to Justice and Good Governance  

Access to justice is more than improving an individual’s access to courts or guaranteeing 

legal representation. Access to justice is defined as the ability of people to seek and obtain 

a remedy through formal or informal institutions of justice for grievances in compliance 

with human rights standards. There is no access to justice where citizens (especially 

marginalized groups) fear the system, see it as alien, and do not access it; where the 

justice system is financially inaccessible; where individuals have no lawyers; where they 

do not have information or knowledge of rights; or where there is a weak justice system. 

Access to justice involves normative legal protection, legal awareness, legal aid and 

counsel, adjudication, enforcement, and civil society oversight. Access to justice supports 

sustainable peace by affording the population a more attractive alternative to violence in 

resolving personal and political disputes. 

 

Taking the importance of accessing to justice, AABRAR also worked with different 

donor agencies in order make people understand for accessing easy justice rather than 

disappointment from the systems. In April 2013, AABRAR has implemented a one year 

project with the name of “youth legal education program” in the province of Nangarhar. 

The main theme of this project was to write a curriculum book over the accessing of legal 

justice and good governance. The legal book was written by famous and professional 

writers of Afghanistan. Once the book was finalized then it was taught out by 39 youth 

volunteers in 14 district of Nangarhar to youth and other individuals from the 

communities. The book has very comprehensive information and knowledge regarding 

access to justice and good governance. People from different communities very highly 

appreciated the book and demanded from AABRAR that it should be printed out more 

and spread out in other districts and provinces of Afghanistan as well.  

 

 

17.14 Organizational Development 

AABRAR is in continuous efforts to increase the capacity of its staff to be able to 

successfully handle its projects. Working with different donor agencies, AABRAR has to 

comply with the rules, regulations and requirements of all the respected donor agencies 

and it is therefore essential to enable its staff to be able to successfully fulfill all the 

requirements. 

 

For this purpose, AABRAR plans the following set of activities: 

 

1. Provision of capacity development trainings to AABRAR’s staff in center and in 

regional and local offices in the areas of office management, financial management, 

human resources management, Usage of QuickBooks, report and proposal writing, 

fund raising, communication, coordination as well as other training programs that 

depends on the type of program/project our staff is involved in. 

2. Establishing a shared drive system through which the regional offices will be able to 

get the required info, formats etc. in seconds time that will save time and increase 

work efficiency. 

3. Modifying and redesigning AABRAR’s website to include data on every project that 

is undertaken with its outcomes. 

4. Expansion of programs and services to other part of the country to cover those 

provinces where AABRAR has not done anything as yet. 

5. Expansion of scope of work 



6. Strengthening the Monitoring and Evaluation Unit to be able to better perform its 

work and trace our program’s objectives and outcomes and match them with the 

planned outputs/outcomes to see if the projects’ activities are going as planned.  

7. Strengthening the Women Development and Gender Unit to enable them conduct 

their work effectively and efficiently. 

8. To strengthen the capacity of the human resources department to be able to 

successfully evaluate the performances of all AABRAR’s employees on quarterly, 

semi-annual and annual basis and to send their performance evaluation reports to the 

director or assistant director where the promotion/demotion decision will be made 

based on the performance of the concerned employee. 

9. Strengthen communication and coordination between AABRAR’s head office and 

regional offices 

10. Enhance coordination between projects to avoid any kind of duplication. 

11. To strengthen the capacity development initiatives across AABRAR and its registered 

local organizations to enable them successfully perform their duties and help in the 

satisfaction of the civil society. 

 

 

18. AABRAR’s organizational SWOT Analysis: 

Strengths 

• Good management  

• Good reporting system  

• Participatory decision making  

• Staff commitment  

• Transparency and accountability  

• Working in seven provinces  

• Having established offices  

• Good structure  

• Skilled and professional staff  

• Having resource center and library  

• Publications  

• Focused on capacity building of staff  

• Good networking  

• Good systems of operation  

• Capacity of project implementation and 

management  

• Planning capacity  

• Trusted by communities  

• Team work  

 Opportunities  

• Working with religious leaders  

• Existence of donors supporting the 

vision and mission of the 

organization 

• Good and improving security in the 

areas of AABRAR intervention 

• Interest of the government in the 

community development  

• Community support and acceptance 

• Skilled individual in the 

environment  

• Donors interest for  funding 

development of systems for 

AABRAR 

• International community 

commitment to Afghanistan  

• Interest of community regarding 

development, awareness raiding and 

other developmental activities     

Weakness  

• Insecurity 

• Lack of core fund  

• Shortage of fund  

• Shortage of fund for affording and 

sustaining professional and competent 

staff  

• Shortage of competent female staff 

• Lack of projects/program in Kabul 

Threat  

• Changing donors policies 

• Deterioration of Security 

• Politics affecting humanitarian 

work  

•  Existence and influence of war 

lords 



Coordination 

Coordination within an organization is essentially critical to that organization’s success as 

good communication and coordination is highly important for an organization to increase 

productivity, simplify processes and cut down on the time it takes to complete its activities. 

Although AABRAR’s activities are pretty well coordinated but it still needs to improve its 

coordination with the regional offices as well as with the stakeholders and donor agencies to 

improve the quality of its services and avoid wastage of time. As a part of the coordination 

strategy for 2012-2014, AABRAR will improve its coordination with the donor agencies in 

terms of increasing the number of meetings between the two parties as well as sending 

regular updates to the donor agencies on the implementation of its projects. 

In regard to enhancing the internal coordination, AABRAR has planned to improve 

department coordination with weekly short meetings during which each department will be 

debriefed on its past week activities and asked for its next week plan. The project 

management team will be advised to meet more frequently to share the successes, challenges 

and learned lessons of the projects with each other. AABRAR’s financial management team 

will also be advised to increase the number of group meetings to be able to better coordinate 

its activities and speed up their work while increasing the quality of their work and services. 

AABRAR’s board of directors, Executive Director and other important positions on the 

organizational hierarchy will improve its coordination through regular updates and reports 

bottom to top in the hierarchy.  

AABRAR’s coordination with the local communities and groups within the local 

communities such as local government staff, women and youth councils, disability unions, 

school and university teachers, civil society organizations, disabled persons organizations, 

community development councils, tribal councils, nomad councils, elders of villages, mullahs 

and Ullamas, religious leaders, students, sportsmen etc. has always been good but during 

these three years, AABRAR will excel to further improve its coordination with these bodies 

to simplify its work, increase the quality of work and serve them better.  

 

 



19. Monitoring and Evaluation 

At AABRAR, there are two main reasons behind carrying out high quality monitoring and 

evaluation (M&E) of our project activities.  First, we believe that M&E provides information 

that can be used to guide and improve our current as well as future projects, activities and 

planning interventions for future. Second, we believe that continuous monitoring and 

evaluation of project activities not only ensures the quality implementation of activities and 

reaching out to the beneficiaries but also M&E data can be used to demonstrate the 

effectiveness of capacity building interventions to donors looking for evidence of the benefits 

of their investments to support our activities. Monitoring at AABRAR occurs at different 

levels. The Monitoring and evaluation department is solely responsible to look after all 

project activities and interventions of AABRAR. Project managers, Executive Director and 

the Assistant Executive Director on regular basis pay visits to project sites to monitor the 

progress of activities. In our interventions, project goals, objectives, and activities are 

measured through program evaluations, through surveys from community members, by 

examining beneficiaries of our projects, through conducting different tests and techniques 

such that viva and practical test are taken from beneficiaries of the projects. Evaluations are 

done in every training, data and feedback received are used to improve existing services, 

develop, revise, or create new policies or procedures to meet the needs of the projects.  

In most of the projects, the project core staffs are responsible for overseeing the performance 

measures as indicated in the project log frame and on the project/program timeline, and 

provide feedback and statistical data to M&E Manager. The M&E department and the 

Executive Director of AABRAR also on regular basis assess the project implementation to 

check if the activities are done in comparison with the initially developed working plan. 

Project Manager and community member reports of activities will be linked to the outputs 

defined initially by the project. Project activities and financial records are checked by the 

Director of AABRAR on regular basis to ensure the complete provision of activities in a cost 

effective way. The monitoring systems ensure that any issues arising will be identified and 

addressed immediately, and in turn will be fed into the design and delivery of the next 

training workshop. There are also debrief  sessions with each presenter and the core team 

responsible for delivering the training workshop at the end of each day to discuss any issues 

which have arisen and make any necessary changes for the following day.  

In consultation with AABRAR, monitoring visits are also undertaken by donor agencies to 

monitor project performance, utilization of funds and performance through reports sent by 

AABRAR. The monitoring visits enable donor agencies to assess the progress of the project 

and to provide necessary support to AABRAR.  



20. Sustainability 

AABRAR believes that achieving sustainability is an ongoing process and not a single step or 

initiative. To AABRAR, each Step towards achieving sustainability is unique and we ensure 

through all our programs to constantly build sustainable initiatives so that people in the local 

communities and civil society organizations can get the benefits from them for a longer 

period of time. AABRAR’s two decades of experience has broaden its outlook and has helped 

it to build trustworthy acquaintances with others including stakeholders, CSOs, Local Shuras, 

donor agencies, men/women/disable unions and for sure public/local communities. Most of 

AABRAR’s programs focus on civil societies, local communities and different organizations 

working therein. AABRAR through its projects is keen to help the civil society organization 

build their capacity and expand their coverage to cover vulnerable people.   

AABRAR monitoring and evaluation team in coordination with the project management team 

develop and set sustainability monitoring indicators for the all the interventions through 

which the impacts of our interventions are assessed from time to time to ensure that the 

community is benefiting which can’t be done without having a proper planning for 

sustainability and monitoring and evaluation. AABRAR develops candid indicators to assess 

the impact of each and every activity and communicate it to the donor agency in a timely 

manner. 

AABRAR through its community mobilizers stay in contact with the beneficiaries in outer 

provinces to see if they are making any use of the earned skills and whether or not their 

activities are helpful to the wider communities. In cases when we find out that our 

beneficiaries are having trouble with finding employment and using their earned skills, 

AABRAR’s labor markets officers take steps ahead to get in touch with the market and 

various small and medium size businesses to find suitable employment opportunities for our 

beneficiaries. 

AABRAR’s projects produce high quality results and bear everlasting impact on beneficiaries 

as well as implementing body (AABRAR). Clearly, from project design we assure that it will 

have significant impacts including, widening of AABRAR strategic planning, vision, mission 

and capacity of AABRAR. AABRAR, as a local, not for profit organization in Afghanistan, 

does require on-going funding to remain viable and to ensure that its services’ benefits can be 

sustained for a longer period. Without the support of our donor organizations, it will be 

almost impossible to implement AABRAR’s strategic plan and achieve our desired goals and 

changes in the Afghans’ lives and in our country at large. 



21. AABRAR’s Organizational Policies 

1. HR Management policy 

2. Grievance policy 

3. Finance Management policy and procedures 

4. Child protection policy 

5. Grant  management policy and procedures 

6. Training program policy and procedure 

7. Discrimination and Harassment policy 

8. Anti-Corruption and Value for money policy 

9. Disciplines policy 

10. Employ focus Group policy 

11. Operational policy 

12. Procurement policy 

13. Gender policy 

14. Security policy 

15. Communication strategy (  internal  &external) 

16. Communication policy 

17. Capacity building policy 

18. Fundraising policy 

19. M&E policy 

20. Audit policy 

21. Disability inclusion policy 

22. Voluntary Policy 

23. Risk management policy  

24. Recruitment and selection policy 

25. Crisis management plan 

26. Risk management policy 

27. Work place harassment policy 

28. Board member policy 

29. Board Guide book 

30. Staff orientation guide book 

31. Succession plan/Procedure 

32. Consultant policy 

 



22. List of training provided by AABRAR 

1. Peace building and conflict resolution 

2. Budget approval process of the Government 

3. Financial Management 

4. Advocacy 

5. Proposal writing 

6. Report writing 

7. Business Development Skills ( BDS) 

8. Marketing 

9. Women role in civil society 

10. Management 

11. Administration 

12. Project Cycle management 

13. Gender 

14. NAPWA 

15. Civic Education 

16. Election 

17. Afghanistan Judiciary system 

18. M&E 

19. Fund Raising 

20. Communication 

21. Community Dialogue 

22. Need Assessment 

23. Project Management 

24. UNCRPD 

25. Fellow Ship 

26. Accountability and transparency 

27. Anti-Corruption 

28. Computer training 

29. Good governance 

30. Budgeting 

31. CSO's & NGO Registration 

32. Media training 

33.  Access to Justice 

 



23. List of CSO's that received Small Grants from AABRAR: 

The following is the list of CSO's that received small grants from AABRAR and the grants 

team managed their activities and observed their projects. 

S. No CSO Name 

1 Social Council for War-torn and Distressed Elite Disabled of 

Afghanistan 

2 Awoshtoon Cultural Society (ACS)  

3 Paktia Independent Journalists Association (PIJA) 

4 Green Lawn Development Organization (GLDO) 

5 Sahar Sports, Cultural  and Social Centre (SSCSC) 

6 Said Karam Cultural Association (SKCA) 

7 Loy Paktia Cultural and Publication Association (LPCPA) 

8 Ahmad Aba Women’s Cultural Association (AWCA) 

 



24. List of Registered CSO's, NGOs and Associations with AABRAR: 

The following is the list of 89 organizations (civil society organizations, NGOs and youth 

associations) that are formally registered with AABRAR and receive formal capacity building 

trainings from AABRAR in different sectors. Beside this AABRAR has trained 23 other 

Local CSOS in the provinces of Khost, Logar, Parwan and Panjshir provinces of Afghanistan. 

  

 
Paktiya & Paktika CSOs 

Total 

Number 
S. No Name of CSO 

1.  1  Tribal’s Solidarity Islamic Civic Association (TSICA) 

2.  2 Afghan Amputee and afflicted council (AAAC) 

3.  3 Paktia Civic and Cultural Union (PCCU) 

4.  4 Awoshtoon Cultural Association ( PACA)  

5.  5 Afghan Women’s And Children Development Centre 

(AWCDC)  

6.  6 Paktia Saar Centre (PSC) 

7.  7 Suleiman Ghar Social And Cultural Center (SGSCC) 

8.  8 Youths Educational Support Foundation (YESF) 

9.  9 Merzaka Youths Support Center (MYSC) 

10.  10 Paktia Journalists Association (PJA) 

11.  11 Green Lawn Development Organization 

12.  12 Access to Justice (AJ) 

13.  13 Sahar Culture Social and Sport Centre(SCSSC) 

14.  14 Said Karam Literacy and cultural Association (SLCA) 



15.  15 Paktia Ghag publications Centre (PGPC)   

16.  16 Loy Paktia Cultural and Publication Association (LPCPA) 

17.  17 Afghan Planning Agency (APA) 

18.  18 Afghan’s Children-A New Approach (ASCHIANA) 

19.  19 Brave Women Vocational Training 

Organization(BWVTO) 

20.  20 Ahmad Aba Women’s Association(AWA) 

 
Nangarhar Media Related CSO's 

21.  1 AWWD(Afghan Women Welfare Department) 

22.  2 AWN(Afghan Women Network) 

23.  3 Joint Construction Company  

24.  4 YICC (Youth Information and Communication Center) 

25.  5 PWDs Union 

26.  6 University Student 

27.  7 CSO Union  

28.  8 Directorate of Women Affairs 

29.  9 Independent Human Rights Commission 

30.  10 ACTD 

31.  11 ADVS (Afghan Disable and vulnerable society) 

32.  12 Economic Directorate  



33.  13 CNTF (Counter Narcotic Trust Foundation ) 

34.  14 Journalists form Media 

35.  15 CSA 

36.  16 SAAF(Strenghting Afghanistan AgreeCultural Faculty) 

37.  17 School Students  

38.  18 IRC 

39.  19 ARCS 

40.  20 SAAF 

 
Nangarhar Youth Related CSOs 

41.  1 Chapryhar Youth Organization 

42.  2 Chaparhar Youth Association 

43.  3 Mommand Education Center 

44.  4 Momand Education Center 

45.  5 Brekab Youth Organization 

46.  6 Brekab Youth Organization 

47.  7 Khogyani Youth Organization 

48.  8 Afghan Sisters Home Association 

49.  9 Afghan Sisters Home Association 

50.  10 Community Welfare Association 



51.  11 Community Welfare Association 

52.  12 Community Welfare Association 

53.  13 Educational Capacity Building Association 

54.  14 Educational Capacity Building Association 

55.  15 Kama Youth Organization 

56.  16 Dari Noor Youth Association 

57.  17 Pacher Agam Youth Association 

58.  18 Samon Youth Association 

59.  19 Behsood youth Educational and Cultural Organization 

60.  20 Tangi Youth Association 

61.  21 Saracha Ali Khan Youth Amendment Association 

62.  22 Torghar Educational & Cultural Organization 

63.  23 Torghar Educational & Cultural Organization 

64.  24 Beet Neka Association 

65.  25 Beet Neka Association 

66.  26 Salafi Youth Organization 

 
Kandahar CSO's 

67.  1 Humanitarian Action for the People of Afghanistan  

68.  2 Organozation - Health Education and Prfessional Skill for 

Afghanistan 



69.  3 Organization of Sustainable Development Agriculture and 

Social Welfare 

70.  4 Rezwana's Women Social and Health Organization  

71.  5 Afghanistan Human Rights Organization  

72.  6 Afghan Literacy Organization  

73.  7 Afghan Women Council  

74.  8 Afghan Learning Raise Organization  

75.  9 National Engineering Reconstruction Unit 

76.  10 Health Worker Association  

77.  11 Women Wroker Social Organization 

78.  12 Generation of Youth Coordination Organization  

79.  13 Big Kandahar Education Learning Organization  

80.  14 Human Resource Development Agency  

81.  15 Organization of Human Welfare 

82.  16 Hamdard Educational Working Organization for 

Development  

83.  17 Fertile for Human of Afghanistan  

84.  18 Afghanistan Reconstruction Council  

85.  19 Mercy Malaysia  

86.  20  Social rehabilitation organization for relief  

 



25. Accreditation Letters from MACCA (Mine Action Coordination Center for 

Afghanistan): 

AABRAR received two accreditation letters from MACCA for the following listed 

activities. 

25.1 Accreditation Letter for organization Development: 



25.2 Accreditation Letter for Operation 

 



26. AABRAR's Registration Certificate from Ministry of Economy: 



 

27. Appreciation Certificate provided to AABRAR by AICS:  

 

 

  



28. Award of Practice provided to AABRAR by AICS:  



 

29. AABRAR's Office Addresses:  

 

 Provinces Address Responsible Phone 

Number 

Email 

1 Kabul Third Street Timany Project, 

Kabul Afghanistan 

Dr.Abdul Baseer 

Executive Director AABRAR 

0775558885 kabul@aabrar.org.af 

1 Nangarhar 1:Publich Health Hospital 

Jalalabad 

 

2: near to red crescent office 

Abdul Nasir  

 

( Assistant Director) 

0777780896 abdulnasir@aabrar.org.af 

2 Kunar Asad Abad Azatullah Sahil 

Project Manager 

0777780891 azatsahil@aabrar.org.af 

3 Laghman Mehtarlam Ba Ba Waheed Shah 

 

Finance Manager 

0777780908 waheedshah@aabrar.org.af 

4 Parwan Near To Municipality office Ahmad Sohail 

Filed Coordinator 

0778585491 ahmadsohail@aabrar.org.af 

5 Khost Khost Mohammad Khalid 

 

0777780901 muhammadkhalid@aabrar.org.af 



(Filed coordinator) 

6 Farah Farah Izharuddin 

 

(Filed Coordinator) 

0778383440 Kabul@aabrar.org.af 

 

azhar.aabrar@gmail.com 

7 Paktiya Gardez city  

Naqeebullah 

 

(Administrator) 

0777780911 naqeebullah@aabrar.org.af 

8 Ghazni Ghazni zikria miakhel 

Field coordinator 

0778585475 zikriamiakhel@yahoo.com 

9 Kandahar Kandahar city Farid Barekzi 

(Filed Coordinator) 

0774799600 faridbarekzai@aabrar.org.af 

 



30.  AABRAR’s Projects in 2021 / 2022 

 
SN Project Name Donor Agency Start time End time Total 

Fund-

USD 

Duration District 

Covered 

Province Beneficiaries Type of 

Activities 

1 Strengthen capacities and 

improve access to 

livelihood opportunities 

while fostering social 

cohesion and re-

integration of Returnees 

and IDPs 

 

UNHCR 

 

January 01, 

2022 

 

December 

31, 2022 

 

950,000 

USD 

 

12 

Months 

 

All 

districts 

 

Central 

Region of 

Afghanistan 

 

Returnees, 

IDPs and Host 

Communities 

in Central 

Region 

 

Livelihood, 

Livestock, 

Protection, 

WASH and 

Winterization 

Support and 

Key 

Messages 

2 Livelihoods protection 

support to vulnerable IPC 

phase 3 and 4 people in 

Laghman province 

AHF/OCHA 1 April 2022 30 

September 

2022 

300,370.

40 USD 

6 Months Alishang Laghman Returnees, 

IDPs and Host 

Communities 

in Laghman 

Province 

Livestock, 

livelihood, 

awareness 

and key 

messages 

3 Live-saving emergency 

food assistance through 

cash For IPC 3 or above 

food insecure vulnerable 

people in Kunar Province. 

AHF/OCHA 15 Feb 2022 14 July 

2022 

396, 

316.02 

USD 

5 Months Shigal 

Wa 

sheltan, 

Wata pur 

Kunar Women, IDPs 

and other 

Vulnerable 

Host 

Communities 

in Kunar 

Province 

Cash 

assistance for 

Food 

security, 

Protection 

and 

Awareness 

4 Provision of Emergency 

Winterization Response 

to conflict affected 

displaced and vulnerable 

host communities in 

Daikundi province. 

AHF/OCHA 10 Jan 2022 9 May 2022 494,090.

69 USD 

4 Months Gizab, 

Kiti, 

Nilli 

Daikundi Children, 

Women, IDPs 

and other 

Vulnerable 

Host 

Communities 

in Kunar 

Province 

Cash 

Assistance 

for Fuel and 

Heating, 

provision of 

blankets and 

warm 

clothing 



5 Providing Emergency 

Assistance and 

Community-based 

Education (PEACE) in 

Farah and Takhar 

Provinces of Afghanistan 

AHF/OCHA 1-Sep-22 31-Aug-23 719,861.

76 USD 

12 

Months 

Gulistan, 

Bala 

buluk, 

Taluqan 

and 

Eshkash

em 

Farah and 

Takhar 

9,100 Out of 

School 

Children (50% 

female) 

Out of School 

Children, 

Capacity 

building of 

teachers, 

awareness, 

key 

messages, 

Hub-Schools 

repair, 

Hygiene kits 

distributions, 

Construction 

of Gender 

Sensitive 

Latrines 

6 Provide access to 

education for emergency-

affected out-of-school 

and other vulnerable 

children in Kabul and 

Kandahar Provinces of 

Afghanistan. 

AHF/OCHA 1-March-22 28 Feb 
2023 

688,341.

70 USD 

12 

Months 

Paghman

, 

Qarabag

h, 

Arghand

ab and 

Takha 

Pul 

Kabul and 

Kandahar 

8,200 Out of 

School 

Children (50% 

female) 

Out of School 

Children, 

Capacity 

building of 

teachers, 

awareness, 

key 

messages, 

Hub-Schools 

repair, 

Hygiene kits 

distributions, 

Construction 

of Gender 

Sensitive 

Latrines 

7 Live-saving emergency 

food assistance through 

cash For IPC 3 or 4 food-

AHF / OCHA 1-Sep-22 30-Apr-23 625, 

097.21 

USD 

8 Months Lal wa 

Sarjanga

l 

Ghor Women, IDPs 

and other 

Vulnerable 

Cash 

assistance for 

Food 



insecure vulnerable 

people in District Lal wa 

Sarjangal of Ghor 

Province. 

Host 

Communities 

in Kunar 

Province 

security, 

Protection 

and 

Awareness 

8 Emergency transitional 

and shelter repair 

assistance in Patoo 

District of Daikundi 

Province 

AHF / OCHA 11-Aug-22 10-Apr-23 452,645.

95 USD 

8 Months Patoo 

District 

Daikundi Flood and 

other natural 

Disaster 

Communities 

Cash for 

winterization, 

Transitional 

Shelters, 

minor and 

major repair 

of shelters, 

worm 

clothing and 

blankets 

9 Emergency Transitional 

Shelter Construction and 

Winterization Assistance 

to Earthquake Affected 

Families in Khost 

Province 

AHF / OCHA 11-Aug-22 10-Apr-23 650,844.

62 USD 

8 Months District 

Spera 

Khost Earthquake 

affected 

population in 

Khost 

province 

Cash for 

winterization, 

Transitional 

Shelters, 

minor and 

major repair 

of shelters, 

worm 

clothing and 

blankets 

10 Provision of Emergency 

WASH services to the 

drought, conflict-affected 

and vulnerable 

communities in Ghor 

Province. 

AHF / OCHA 21-Dec-22 20-Aug-23 739,348.

60 USD 

8 Months Lal Wa 

Sarjanga

l, 

Dolayna, 

Taywara

h 

Ghor Returnees, 

IDPs and Host 

Communities 

in Central 

Region 

Safe 

Drinking 

Water, 

Hygiene, 

promotion, 

distribution 

of Hygiene 

Kits 

11 Live-saving emergency 

in-kind food assistance 

For IPC 3 or above food 

AHF / OCHA 1-Dec-22 31-Jul-23 762,074 

USD 

8 Months Chapada

ra and 

Ghaziab

Kunar Women, IDPs 

and other 

Vulnerable 

In-kind food 

security for 

food insecure 



insecure vulnerable 

people in districts Chapa 

Dara and Ghazi Abad of 

Kunar Province. 

ad Host 

Communities 

in Kunar 

Province 

people,aware

ness and key 

messages 

12 Provision of Emergency 

Winterization assistance 

to conflict-affected 

displaced, natural disaster 

affected and vulnerable 

host populations in Ghor 

and Badghis provinces. 

AHF / OCHA 1-Dec-22 31-May-23 496,498 

USD 

6 Months Ghormac

h, 

Shahrak 

and 

Taywara

h 

Badghis and 

Ghor 

Province 

Children, 

Women, IDPs 

and other 

Vulnerable 

Host 

Communities 

in Kunar 

Province 

Cash 

Assistance 

for Fuel and 

Heating, 

provision of 

blankets and 

warm 

clothing 

13 Provision of Emergency 

Winterization assistance 

to conflict-affected 

displaced, natural disaster 

affected and vulnerable 

host populations in 

District Waras of Bamyan 

provinces. 

AHF / OCHA 22-Nov-22 21-May-23 495,057 

USD 

6 Months District 

Waras 

Bamyan Children, 

Women, IDPs 

and other 

Vulnerable 

Host 

Communities 

in Kunar 

Province 

Cash 

Assistance 

for Fuel and 

Heating, 

provision of 

blankets and 

warm 

clothing 

14 Consolidation and 

expansion of community-

based education (CBE) in 

Afghanistan 

UNICEF 1-May-22 31-Dec-23 1,175,00

0 USD 

20 

Months 

All 

districts 

Laghman 20,000 Out of 

School 

Children (50% 

female) 

Establishmen

t of CBCs 

and ALCs 

and 

enrolment of 

OOSC to 

CBCs/ALCs 

Recruitment, 

training and 

deployment 

of teachers 

Distribution 

of Teaching 

& Learning 

Material and 



winter and 

summer 

sensitive 

supplies 

Nutrition 

support 

Back-to-

School 

Campaigns 

and other 

Key 

Messages 

 

15 Consolidation and 

expansion of community-

based education (CBE) in 

Afghanistan 

UNICEF 1-Nov-22 31-Dec-23 902,760 

USD 

14 

Months 

All 

Districts 

Nuristan 15,000 Out of 

School 

Children (50% 

female) 

Establishmen

t of CBCs 

and ALCs 

and 

enrolment of 

OOSC to 

CBCs/ALCs 

Recruitment, 

training and 

deployment 

of teachers 

Distribution 

of Teaching 

& Learning 

Material and 

winter and 

summer 

sensitive 

supplies 

nutrition 

Back-to-

School 



Campaigns 

and other 

Key 

Messages 

 

16 Engagement of 

organization(s) for 

identification and in-

person training of 

individual women on 

business skills while  

facilitating mobile based 

remote training 

UNDP 1-Jul-22 31-May-23 413,400 

USD 

9 Months 

 

All 

districts 

Hirat, Farah 

and Badghis 

Capacity 

building of 

3000 

vulnerable 

women to 

support their 

livelihood and 

income 

generation 

Capacity 

Building and 

Livelihood 

17 Engagement of 

organization(s) for 

identification and in-

person training of 

individual women on 

business skills while  

facilitating mobile based 

remote training 

   871,000 

USD 

9 Months 

 

All 

districts 

Hirat, Farah 

and Badghis 

Capacity 

building of 20 

women 

business 

association 

and providing 

20,000 USD 

grant to each 

association 

Capacity 

Building and 

Livelihood 

18 Persons with Specific 

Needs (PSN) 

UNHCR  

January 01, 

2022 

 

December 

31, 2022 

 

950,000 

USD 

 

12 

Months 

 

All 

districts 

Bamyan and 

Daikundi 

 

Returnees, 

IDPs and Host 

Communities 

in Central 

Region 

 

Livelihood, 

Protection, 

WASH, 

Multi 

Purspose 

cash and 

Winterization 

Support and 

key messages 



19 WASH Emergency 

Response to the Drought 

in Districts Farah and 

Anar Dara of Farah 

Province 

AHF / OCHA June 16, 

2021 

Dec 15, 

2022 

250,000.

15 USD 

6 Months Farah 

and Anar 

Dara 

Farah Returnees, 

IDPs and Host 

Communities 

in Central 

Region 

Safe 

Drinking 

Water, 

Hygiene, 

promotion, 

distribution 

of Hygiene 

Kits 

20 Mobile Physical 

Rehabiitation Services in 

Laghman and Paktia 

WHO 1 July 2021 30 April 

2022 

310,000 

USD 

10 

Months 

All 

Districts 

Laghman 

and Paktia 

Children, 

Women, 

Persons with 

Disabilities, 

War Victims 

Physiotherap

y, Prostheses, 

Orthoses, 

Awareness, 

Key 

messages 

21 WASH Emergency 

Response to the Drought 

and conflict affected 

communities in Districts 

Farah, Bakwa and Bala 

Buluk of Farah Province. 

AHF/OCHA June 16, 

2021 

December 

15, 2021 

752,,000 

USD 

6 Months Anar 

Dara, 

Farah 

Center 

Farah Returnee, 

IDPs and 

vulnerable 

population of 

host 

communities 

Provision of 

Safe 

Drinking 

Water, 

Hygiene, 

promotion, 

distribution 

of Hygiene 

Kits 

 

22 

Expanding the provision 

and improving the quality 

of physical rehabilitation 

services to people with 

disabilities within the 

healthcare system in 

Afghanistan 

WHO  

March 01, 

2021 

 

December 

31, 2021 

 

157,000 

USD 

 

07 

Months 

 Nangarhar  Persons with 

Disabilities 

and war 

victims 

physical 

therapy 

Prosthesis 

and Orthotic 

services, 

disability 

awareness. 

 

 



 

 

 

 

31. AABRAR’s Project in 2020 / 2021 

 
SN Project Name Donor Agency Start time End time Total 

Fund-

USD 

Duration District 

Covered 

Province Beneficiaries Type of 

Activities 

1 Strengthen capacities 

and improve access to 

livelihood opportunities 

while fostering social 

cohesion and re-

integration of 

Returnees and IDPs 

 

UNHCR 

 

January 01, 

2021 

 

December 

31, 2021 

 

800,000 

USD 

 

12 Months 

 

 

 

Central 

Region of 

Afghanistan 

 

Returnees and 

IDPs in Central 

Region 

 

Livelihood,  

Protection 

WASH 

Winterization 

Support 

2 WASH Emergency 

Response to the 

Drought and conflict 

affected communities 

in Districts Farah, 

Bakwa and Bala Buluk 

of Farah Province. 

AHF/OCHA June 16, 2021 December 

15, 2021 

250,000 6 Months Anar 

Dara, 

Farah 

Center 

Farah Returnee, IDPs 

and vulnerable 

population of 

host 

communities 

Provision of 

Safe Drinking 

Water, 

Hygiene, 

promotion, 

distribution of 

Hygiene Kits 

 

2 

Physical Rehabilitation of 

Persons with Disabilities and 

War Victims in Paktia, Khost, 

Paktika, Ghazni, Farah, Nimroz 

and Ghor Provinces of 

Afghanistan. 

 

 

PMWRA/State 
Department 

 

July 01, 2019 

 

June 30, 2020 

 

 

250,000 
USD 

 

 

12 Months 

 

 

 

 

 

Paktia, Khost, 
Paktika, 

Ghazni, Farah, 

Nimroz and 

Ghor 

Persons with 

Disabilities and 

war victims 

physical therapy 

Prosthesis and 

Orthotic 

services, 

disability 

awareness. 

 

3 

Expanding the provision and 

improving the quality of 

physical rehabilitation services 

WHO  

March 01, 2021 

 

December 31, 

 
157,000 

USD 

 
07 Months 

 Nangarhar  Persons with 

Disabilities and 

war victims 

physical therapy 

Prosthesis and 

Orthotic 



to people with disabilities 

within the healthcare system in 

Afghanistan 

2021 services, 

disability 

awareness. 

 Responding COVID-19 

Pandemic and GBV through 

greater public awareness and 

assisting women and girls at 

risks in Kabul, Nangarhar, 

Farah, Paktia and Logar 

Provinces of Afghanistan. 

AHF/UNOCHA June 16, 2020 October 15, 

2020 

251,000 4 Months  Kabul, 

Nangarhar, 

Paktia, Logar 

and Farah 

GBV awareness 

Dignity Kits 

distribution 

 

GBV awareness 

Dignity Kits 

Distributions 

 

32.  AABRAR’s Project in 2019/2020 
SN Project Name Donor Agency Start time End time Total 

Fund-

USD 

Duration District 

Covered 

Province Beneficiaries Type of 

Activities 

1 Strengthen capacities 

and improve access to 

livelihood opportunities 

while fostering social 

cohesion and re-

integration of 

Returnees and IDPs 

 

UNHCR 

 

January 01, 

2019 

 

December 

31, 2019 

 

700,000 

USD 

 

12 Months 

 

 

 

Central 

Region of 

Afghanistan 

 

Returnees and 

IDPs in Central 

Region 

 

Livelihood, 

Economic 

Reintegration 

and Business 

Development 

 

2 

Physical Rehabilitation of 

Persons with Disabilities and 

War Victims in Paktia, Khost, 

Paktika, Ghazni, Farah, Nimroz 

and Ghor Provinces of 

Afghanistan. 

 

 

PMWRA/State 

Department 

 

July 01, 2018 

 

June 30, 2019 

 

 

250,000 

USD 

 

 

12 Months 

 

 

 

 

 

Paktia, Khost, 

Paktika, 
Ghazni, Farah, 

Nimroz and 

Ghor 

Persons with 

Disabilities and 

war victims 

physical therapy 

Prosthesis and 

Orthotic 

services, 

disability 

awareness. 

 

3 

Expanding the provision and 

improving the quality of 

physical rehabilitation services 

to people with disabilities 

WHO  

Nov 15, 2019 

 

June 15, 2020 

 

157,000 
USD 

 

07 Months 

 Nangarhar  Persons with 

Disabilities and 

war victims 

physical therapy 

Prosthesis and 

Orthotic 

services, 



within the healthcare system in 

Afghanistan 

disability 

awareness. 

4 Observing Presidential Election 

2019 

NDI/USAID March 01, 2019 February 29, 

2020 

280,000 12 months  Paktia, Paktika, 

Khost, 

Kandahar, 

Helmond, 

Oruzgan, Zabul 

Observing 

Presidential 

Election,  

Independent 

observation of 

Presidential 

election. 

AABRAR’s Project in 2017/2018 

 
SN Project Name Donor Agency Start time End time Total 

Fund-

USD 

Duration District 

Covered 

Province Beneficiaries Type of 

Activities 

 Strengthen capacities and 

improve access to 

livelihood opportunities 

while fostering social 

cohesion and re-

integration of Returnees 

and IDPs 

 

UNHCR 

 

1st April, 

2017 

 

31st Dec, 

2017 

 

893,000 

 

9 Months 

 

 

 

Central 

Region of 

Afghanistan 

 

Returnees and 

IDPs in 

Central 

Region 

 

Livelihood, 

Economic 

Reintegration 

and Business 

Development 

 

1 

Consulting  training 

services  for Saving 

Groups members under 

AREDP in the provinces 

of Bamyan and Heart 

 

 

NSDP 

 

1st Jan 2017 

 

31st August 

2017 

 

 

400000 

USD 

 

 

8 Months 

 

 

 

 

 

Herat and 

Bamyan 

Provinces 

Baseline 

servey,VT 

training to 

1000 person, 

BDS and 

Marketing 

training to 

1000 

VT training, 

BDS training, 

marketing 

training 

 

2 

Internships Program for 

Afghan women in the 

Attorney General’s 

 

The Asia 

Foundation 

 

1st Feb,2017 

 

31st March 

2018 

 

1250000 

USD 

 

14 

Months 

 All 34 

provinces of 

Afghanistan 

 Prepare and 

train at least 

242 female 

graduates of 

Internship for 

female law 

students 



Offices Law and 

Sharia 

faculties from 

all over 

Afghanistan 

for successful 

careers in the 

Attorney 

General 

Offices 

(AGOs) as 

future 

prosecutors. 

3 Civic Engagement and 

Community Anti-Corruption 

Initiative in Paktya Province 

USIP 12th May, 2016 18th June 

2017 

84,722 

USD 

14 months Ahmad 

Abad, 

Samkani, 

Sayed 

Karam and 

Gardez 

Paktiya Baseline servey, 

Midline and end 

line servey :1200 

person 2: 

awarness session 

2400 3: 

provincial 

dialogues 120 

person 4: radio 

round table 96  

Aniti curroption 

and Good 

governance 

4 Court trial monitoring by local 

court observers and expert 

advocates of communities 

USIP 1st September, 

2016 

31st October, 

2017 

131,164 

USD 

14 months Asadabad, 

Sokai, 

Sarkani, 

Marawara 

and 

Narang.  

Kunar Baseline 

Survey,D. 

Capacity 

Building Training 

for Local Court 

Observers,E. 

Court Trials 

Monitoring,F. 

Provincial Level 

Court trial 

monitoring  



Event, 

5 Fixed And Mobile physical 

Rehabilitation center 

UNMACA 10th September, 

2016 

30th April 

2017 

98,824 

USD 

08 months Farah, 

ghor, 

Khost, 

Ghazni,Ni

mroz,Pakti

ya, 

Paktika, 

Farah, ghor, 

Khost, 

Ghazni,Nimroz,

Paktiya, 

Paktika, 

physiotherphy to 

1640,prosthosis:2

00 

Orthosis:360,repa

ir services:400  

Physical 

rehabilitation 

services 

6  Anaar Media/Training center 

project 

Internews 1st March 2016 30th 

Sept,2017 

125000 7 months Nangarhar Nangarhar 168 (Youth, 

Female and 

PWDS) 

 

 

 

 

 

33. AABRAR’s Projects in 2015/16 

 

 
SN Project Name Donor Agency Start time End time Total 

Amount 

In USD 

Duration District 

Covered 

Province Beneficiaries Type of 

Activities 

1 Institutional 

Strengthening and 

Program Implementation 

Grant – Cost and Period 

CPI/ACEP 1st March-15 30th 

Sept,2015 

60000 

USD 
7 months Ahmad 

Khel, 

Merzaka, 

Gardez, 

Paktiya, 

Paktika 

Direct 

Beneficiaries: 

4055,Female: 

1355,Male:  

Vocational 

training ( 

Carpentry) 



Extensions Sayed 

Karam and 

Samkani,Sh

arana, Sar e 

Hawza and 

Yousaf Khel 

2700 

2  Annar center project Internews 1st March 

2015 

30th 

Sept,2015 

125000 7 months Nangarhar Nangarha

r 

168 (Youth, 

Female and 

PWDS) 

 

3 Improving Opportunities 

for Parwan Youth 

through a Current Event 

Debate Series 

CPI/ACEP 7th May 15 31st 

August 15 

25000 4 Months Sayed Khil, 

Bagram, 

charikar 

Parwan 496 Students, 

Teachers,Ulo

ma 

 

4 Conflict Mitigation 

Training, Improving 

Skills of govet and 

communities (BLK032 

IOM 30th May-15 27th 

August, 

2015 

35000 

USD 
3 months Balkh Balkh 300, 

Community 

and 

government 

people 

 

5 Finding the gaps: A 

research study to assess 

and analyze UNCRPD 

implementation in 

CPI/ACEP 1st Juy 2015 31st 

December

-2015 

75,000 

USD 
6 months Balkh,Nang

arhar,Kanda

har,Khost,H

 Direct 

Beneficiaries: 

660 , 40 

Female and 60 

 



Afghanistan and support 

it through advocating and 

awareness rising activities 

erat, Kabul male 

6 Electoral Reform 

Advocacy project 

ACSEN/DI 1st August-15 31st 

October,1

5 

 3 months Khost Khost 160 person  

 7 Fixed and Mobile 

physical rehabilitation 

services in Khost 

province 

MACCA/UNO

PS 

2nd 

September 

2015 

1st May 

2016 

298, 000 

USD 
08 

months 

Khost Khost 6700 

vitim(prosthos

ess  150, 

orthoses 600 

Repair 300 

Physiotheraph

y 2150 and 

Disability 

Awarnees 

3500  

 

 8 Livelihood program for 

integrating people with 

disabilities in the 

provinces of Ghazni, 

Kandahar and Helmand 

MACCA/UNO

PS 

10.09.2015 30.06.201

6 

354,000 

USD 
08 

months 

Helmand, 

Kandahar, 

Ghazni 

Helmand, 

Kandahar

, Ghazni 

500 (250 Male 

and 250 

female) 

 

 9 Livelihood program for 

integrating people with 

disabilities in the 

provinces of Kunar and 

Nangarhar 

MACCA/UNO

PS 

11.09.2015 30.06.201

6 

132,000 08 

months 

Nangarhar, 

Kunar 

Nangahra

r, Kuanr 

350 male and 

female 

 



 10 Physical rehabilitation 

services in Farah 

province 

MACCA/UNO

PS 

17.09.2015 16.05.201

6 

300,000 

USD 
08 

months 

Farah  8160 

vitim(prosthos

ess  300, 

orthoses 1200 

Repair 300 

Physiotheraph

y 2860 and 

Disability 

Awarnees 

3500  

 

 

 

 

 

 

 

 

 

34. AABRAR's Projects in 2013/14: 

 
S

N 

Project Name Donor Agency Start 

time 

End time Tota

l 

Amo

unt 

In 

USD 

Durat

ion 

District Covered Province Benefi

ciaries 

Type of Activities 

1 Empowering Youth in 

Sarkani District with 

Carpentry Training 

Creative Associates 

international, INC 

9th Dec 

2012 

27th April 

2013 

2871

9.69 

5 

month

s 

Sarkani Kunar 20 

youth 

Vocational training 

( Carpentry) 



2 To foster advocacy 

initiatives across targeted 

provinces to help the civil 

society of Afghanistan 

promote human rights, 

support democratic reforms 

and peace building, and 

fight against corruption to 

facilitate good governance, 

improve social and ethical 

values 

Tawanmandi 1st Jan 

2013 

31st 

December 

2014 

398,0

36 

24 

mont

hs 

Surkhrod, Behsood, 

Kama, Rodat, Darai 

Noor,  Pachir Agam, 

DahBala,  and 

Kot,Mehtarlam 

Baba, Qarghyee, 

Alishang, and  

Alingar,Sayed 

Karam, Jaji, 

Samkani,  and 

Ahmad Abad,  

Nangarhar, 

Laghman, 

Paktiya 

3643 Capacity Building, 

Advocacy, Anti 

corruption 

3 Civic Engagement and 

Capacity Development for 

Youth, Awareness and 

Advocacy for Women 

Rights and Elimination of 

Corruption in Paktya 

CPI/IPACS 1st Jan 

2013 

31st 

August 

2013 

1374

00 

08 

month

s 

Gardez, Ahmad 

Abad, Said Karam, 

Jaji, Samkani 

Paktiya 1566 

Direct 

benefic

iaries 

Capacity building 

training, on 

NAPWA, 

Leadership, Conflict 

resolution,Violance 

against women and 

civic engagement  of 

youth 

4 Institutional Support Grant ( 

ISG) 

CPI/IPACS 1st Jan 

2013 

31st 

August 

2013 

153,7

60 

08 

month

s 

Gardez, Ahmad 

Abad, Said Karam, 

Jaji, Samkani 

Paktiya , 

Paktika 

20 

CSO's 

Capacity building of 

20 CSOs 

5 Building the capacity of 

AABRAR’s Member CSOs 

through awarding them with 

Seed Grants 

CPI/IPACS 1st Jan 

2013 

30th June 

2013 

99,86

0 

06 

month

s 

Paktiya Paktiya 8 CSOs Capacity building 

and award to 

Successful CSOs 

6 Basic Public Administrator 

Skills Program Training in 

Sharana ,Paktika 

USAID/Governor of 

Paktika 

6th 

January 

13 

16th 

January 13 

8,788 10 

Days 

Sharana Paktika 30 DG 

Staff 

Capacity building 

training < budgeting, 

Computer,Accountib

ility, Management, 

report writing 

  Multi Media Production 

center ( MMPC) 

internews 1st Feb 

13 

30th Sept 

2013 

1200

0 

07 

month

s 

Jalalabad Nangarhar. Media 

support 

to 

CSOs 

Staff 

Capacity building of 

CSOs staff in Media 

training 

  AABRAR MolSA MD 

vocational training project 

MACCA/UNOPS 1st April 

2013 

30th Sept 

2013 

6100

0 

06  

month

Kabul 
 

35 

female  

Vocational Training 

and basic Education, 



s 35 

male 

PwDs 

Job Place ment 

  Physical Accessibility / 

Awareness Raising — 17 

MOWA Provincial 

Directorates  

CPI/WRA 1st April 

2013 

31s March 

2014 

1500

00 

12 

month

s 

Wardak,Kunar,Nang

arhar,Baghlan,Kund

aoz,Balkh,Faryab,G

hazni,Khost,Paktika,

Helmand,Kandahar,

Zabul,Badghis,Farah

,Hirat and Kabul 

17 province 17 

ramps 

and 17 

provinc

es of 

DOWA  

Ramp construction 

  Wheelchair Basketball / 

Awareness Raising — 

Kandahar Schools  

CPI/WRA 1st April 

2013 

31s March 

2014 

$89,1

48  

4 

month

s 

Kandahar Kandahar Aware

ness 

Awareness 

  Desk Calendars / Awareness 

Raising — GoIRA 

Authorities in 34 Provinces  

CPI/WRA 1st April 

2013 

31st July 

2013 

$133,

760.  

12 

month

s 

34 provinces Education 

directorate 

Aware

ness 

Distribution of Desk 

Calendar in 34 

provinces 

  Total        1,138

,712 

          

 



35. AABRAR's Projects in 2012 

 

SN Project Name 
Donor 

Agency 
Start time End time 

Total 

Amount 

In USD 

Duration 
District 

Covered 
Province Beneficiaries 

1 Enabling Community-

Wide Civic Education 

( SAY063) 

ASI/DAI 2/2/2012 31/05/2012 8572 2 months Sayed Abad 

district, Medan 

Wardak 

Medan Wardak 18 DDA members 

2 Supporting Sayed 

Abad DDA with 

Project Management 

Training ( SAY014) 

ASI/DAI 27.03.2012 24.04.2012 9930.8 1 month Sayed Abad 

district, Medan 

Wardak 

Medan Wardak 18 DDA members 

3 Supporting Narkh 

DDA with Project 

Management training  

NRK013) 

ASI/DAI 01.04.2012 13.5.2012 18036 1.5 months Narkh, Medan 

Wardak 

Medan Wardak 24 DDA members ( 14 en 

and 10 Females) 

4 Peace building and 

Conflict Resolution ( 

PRTWA095) 

British 

Council 

01.04.2012 30.09.2012 85920 6 months Paktiya  Paktiya Community Dialogue on 

conflict 300 person, 

Provincial Dialogue on 

conflict 400,conflict 

resolution training 

180,NPAWA 120 total: 

1000 

5 Gender Responsive 

governance 

Ramp Up 15.04.2012 30.09.2012 66940 5.5 months   Logar and 

Paktiya 

BDS training, Gender 

training 600, exhibition 

60 person ,fellow 4 

person 

6 Youth legal education 

program 

USIP 15.04.2012 15.03.2013 145298 12 months   Nangarhar training to 22 youth 

association 

7 Accessibility project CPI/WRA 01.05.2012 30.07.2012 25000 3 months   7 province 7 ramps 



8 Capacity building 

training for the line 

directorate of  Narang 

district 

US Army ( 

special 

forces) 

16.07.2012 19.07.2012 4505 4 Days   Kunar 

Province, 

Narang district 

 30 participants 

(Computer training, 

Budgeting, Management 

and Administration and 

Transparency and 

Accountability) 

9 Capacity building 

training for the line 

directorate of  Khas 

Kunar district 

US Army ( 

special 

forces) 

23.06.2012 28.06.2012 4499 4 Days   Kunar 

Province, Khas 

Kunar district 

 30 participants 

(Computer training, 

Budgeting, Management 

and Administration and 

Transparency and 

Accountability) 

10 Wheelchair Basketball 

for Social Inclusion 

AFGY12-12-112 

CPI/WRA 1.09.2012 30.03.2012 58062.44 7 months   Kandahar, 

Nangarhar 

Basketball training for 24 

players 

11 Research for Mercy 

Corps invest 

Graduates AFGY 12-

12-113 

CPI/WRA 1.09.2012 30.03.2012 50001.6 7 months   Helmand 150 Mercy Corps 

Graduates VT trainees 

12 Distribution of wall 

calendar to Provincial 

and district Education 

directors thorugh 

KAB servy forms in 

34 provinces 

CPI/WRA 1.10.2012 30.01.2013 120000 4   34 province Interview with 625 PWDs 

13 Capicity building 

training of the line 

dorectorate of Zazi 

district 

Special 

forces 

combined 

Army  

14.10.2012 18.10.2012 4978   Zazi Zazi.Paktiya  25 participants 

(Computer training, 

Budgeting, Management 

and Administration and 

Transparency and 

Accountability) 



14 ISG CPI/WRA 1st Oct 2012 30th Nove 2012 31251     Paktiya and 

Paktika 

Capacity building of 

CSOs in Paktiya 

15 Basic Public 

Administrator 

Skills Program 

Training in Khair 

Koot district 

Special 

forces 

combined 

Army  

24th 

November 

2012 

27th Novem2012 4477 4 days Yahya Kheel, 

Yousaf Kheel, 

Khari Koot 

Paktika Capacity building of 

CSOs in Paktika for 30 

DG staff of Yousaf Kheel 

,Yahya Kheel and Khiar 

Koot districts 

16 Basic Public 

Administrator 

Skills Program 

Training in 

Marwara district 

Special 

forces 

combined 

Army  

2nd December 

2012 

5th December 2012 4505 4 days Marwara Kunar 30 DG staff 

17 Institutional 

Support Grant ( 

ISG) 

CPI/IPACS 1st Dece 2012 30th December  11785 1 month Paktiya  Paktiya  Capacity building of 20 

CSOs and providing 

capacity building training 

18 Basic Public 

Administrator 

Skills Program 

Training in 

Samkani district 

Special 

forces 

combined 

Army  

15th Dece 12 19th December 2012 5000 5 days Jani Khel, Dand-e 

Patan, Samkani 

Paktiya Capacity building of 

CSOs in Paktika for 30 

DG staff of Dand-e- 

Patan ,Jani Khel and 

Samkani districts 

  Total        658760.84         

 



36. AABRAR's Projects in 2011: 

 

SN Project Name Donor Agency Start time End time Total 

Amount 

In USD 

Duration District Covered Province Beneficiaries 

1 Civic Education 

Mobilizing Disabled 

citizens in 4 Provinces 

of Afghanistan 

Counterpart 

international/STEP 

15.01.2011 15.05.2011 237868 3 months Laghman,Nangarhar,Parwan 

and Logar 

4 provinces 189000 

2 Physical rehabilitation 

and disability 

Awareness training for 

health worker in the 

provinces of 

Rehabilitation 

Hospital Kabul 

EU 12.02.2011 25.02.2011 3800 8 days Kabul Kabul 40 Health worker 

3 Linking Youth to 

GiRoA through an 

English language 

Course In sorobi 

Khani qala 

ASI/DAI 06.02.2011 24.07.2011 27806 4.5 months Sorobi District of Paktika Paktika 

Province 

200 School students 

4 Linking Youth to 

GiRoA through an 

English language 

Course In Urgon 

district 

ASI/DAI 06.02.2011 24.07.2011 27806 4.5 months Urgon District of Paktika Paktika 

Province 

200 School students 



5 Improving Tribal 

Representation in 

Universities Through 

Entrance exam 

Training 

ASI/DAI 25.03.2011 16.09.2011 39730 5 months Sorobi District of Paktika Paktika 

Province 

200 School graduated 

students 

6 Engaging District 

Youth through 

University Exam 

Preparation 

ASI/DAI 18.04.2011 31.07.2011 59851 3 Months Marwara District Kunar Province 160 Students only 30 

Girls 

7 Creating mobility and 

independence through 

facilitating ramps 

(accessible ways) for 

people with physical 

disabilities in Kunar, 

Paktia, Kunduz, 

Baghlan, Parwan, 

Takhar and Panjshir 

provinces of 

Afghanistan 

Clear Path 

Internationa 

1.05.2011 31.03.2012 298,012 11 months  Kunar, Paktia, Kunduz, 

Baghlan, Parwan, Takhar, 

Panjsher 

 Kunar, Paktia, 

Kunduz, 

Baghlan, 

Parwan, 

Takhar, 

Panjsher 

Construction of 130 

Ramps 

8 Physical rehabilitation 

and disability 

Awareness training for 

health worker in the 

provinces of 

Rehabilitation 

Hospital Logar 

EU 10.04.2011 19.05.2011 7500 8 days Logar Logar 50 Health worker (  

9 Physical rehabilitation 

and disability 

Awareness training for 

health worker in the 

provinces of 

Rehabilitation 

Hospital Parwan 

EU 30.04.2011 08.05.2011 7500 8 days Parwan Parwan 50 Health worker (  



10 Physical rehabilitation 

and disability 

Awareness training for 

health worker in the 

provinces of 

Rehabilitation 

Hospital Kabul 

EU 16.05.2011 24.05.2011 7500 8 days Kapisa Kapisa 50 Health worker ( 

money comes through 

bank and Audit is 

needed) 

11 Institutional Support 

Grant ( ISG) 

CPI-IPACS 01.05.2011 30.09.2011 82010 5 Months Paktiya and Paktika Paktiya and 

Paktika 

Identification of 10 

CSO   Community 

Dialogues 225 

Participants and 

capacity Building 

training to 150 staff 

12 Human Rigths grant CPI-IPACS 01.07.2011 31.12.2011 74000 5 Months Nangarhar,Laghman,Kunar 3 Making 3 dramas, 720 

Civic education 

participants, and  960 

Camping participants 

13 Civic Education  in 2 

Provinces of 

Afghanistan  

STEP/CPI 01,08.2011 31.08.2011 81128 1 Months Parwan,Nangarhar 2 1696 person will 

receive Civic 

Education, gender and 

Women and Politics 

workshops 

14 Bee Keeping training 

in Shkin and Barmal 

district 

ASI/DAI 25.07.20011 25.11.2011 47828 4 months Paktika 2 40 person will receive 

bee keeping training 

15 Orginiztiond 

Development fund ( 

ODF) 

SCA 1.08.2011 31.07.2012 0 12 months Nangarhar and Kabul 2 ODF fund ( 73 staff 

of AABRAR received 

different capacity 

development training) 

16 Entrance exam Project 

in Sarkani 

ASI/DAI 1.08.2011 31.10.2011 83349 3 months Kunar 1 200 person received 

entrance exam 

training 



17 Entrance exam Project 

in Khas Kunar 

ASI/DAI 1.08.2011 31.10.2011 69573 3 months Kunar 1 200 School students 

18 Policy Engagement 

and Advocacy grant 

CPI-IPACS 1.08.2011 31.12.2011 58920 5 months Parwan,Kapisa, Panjsheer 3 Advocacy meeting, 

conference 600 

Benefices 

19 MMC project Internews 1st June 2011 31st Jan 2012 58400 6 months Jalalabad 1   

20 Gender Responsive 

Governance 

Ramp Up/DAI 12.09.2011 11.009.2012 133994 12 months Parwan,Kapisa, Panjsheer 3 990 Civic Education, 

990 Gender training, 

12 fellowship and 90 

person get training in 

Marketing 

21 building governance 

capicty to improve 

service delivery 

ASI/DAI 17.07.2011 17.01.2012 29590 4 months Urgon District of Paktika 1 Capacity of 30 urgon 

staff 

22 Capicity building 

training to 24 teacher 

in Shkin 

ASI/DAI 19.09.2011 18.10.2011 27720 1 Months Shakin,Paktika 1 24 school teachers 

23 Civic education 

project in Khogyani 

district 

ASI/DAI 20.11.2011 15.03.2012   3 months Khogyani,Pachir Agam and 

Sher Zad 

1 200 Secondary School 

Teachers and Madrasa 

Teachers 

24 Improving the Publics 

Knowledge of GIRoA 

through Civics 

Training 

ASI/DAI 20.11.2011 15.04.2012 26731 2.5 months Sarhawza, Paktika Paktika (1) 100 traditional leaders 

and GIRoA staff 

25 Supporting District 

Government to 

Engage with School 

Offcials 

ASI/DAI 14.12.2011 31.03.2012 47460 1.5 months Sarhawza, Paktika Paktika (1) 5500 Students 

26 Institutional Support 

Grant ( ISG) 

counterpart 

international 

01.10.2011 30.09.2012 85330 12 months Paktiya and Paktika   Capacity building of 

20 CSO staff 



27 Enhancing GiROA 

Appeal through Civic 

Education for 

customary leaders and 

district tour of 

Traditional and 

customary sites 

ASI/DAI 05.01.2012 18.04.2012 45188 3 months Marwara, Khas Kunar and 

Sarkani Districts 

Kunar Province civic Education 

training to 300 

participants 

28 MMC project Internews 01.02.2012 30.04.2012 15000 3 months Jalalabad Nangarhar Media facility 

  Total        1683594         

 



 

37. AABRAR's Projects in 2010: 

 

SN Project Name Donor 

Agency 

Start 

time 

End 

time 

Total 

Amou

nt In 

USD 

Duration District Covered Province Beneficiari

es 

1 Towards Greater Social 

Integration: Creating Equal 

Access, Participation, and 

Fulfillment of the Rights of 

People with Disabilities in the 

Provinces of Nangarhar, Kunar 

and Laghman 

EC ( 

European 

Commission 

1st 

January 

2010 

30th 

June 

2012 

895564.

32 
30 months Nangarhar 

1. Jalalabad City 

2. Surkhrod 

3. Behsud 

4. Kama 

5. Khewa 

6. Deh Bala 

7. Kot 

8. Bati Kot 

9. Goshta 

10. Lal Pura 

Laghman 

1. Mihterlam Baba 

2. Qarghayi 

3. Alingar 

4. Alishing 

Kunar 

1. Asad Abad 

2. Narang 

3. Marawara 

4. Shegal 

Nangarhar,L

aghamn and 

Kuanr  

3040 direct 

beneficiaries 

and 10000 

Distribution 

of Magazine 

2 Small Engine/Motorcycle 

repair training for fighting 

aged males in Chamkani 

DAI/LGCD 6th 

March 

2010 

30th 

July 

2010 

6735

0 

5 Months Samknai District Paktiya 

Province 

25 vulnerable 

people 



District,Pakty province 

3 Welding vocational Training 

for Fighting Aged males in Jaji 

district of Paktiya Province 

DAI/LGCD 6th 

March 

2010 

30th 

July 

2010 

6872

5 

5 Months Jaji District Paktiya 

Province 

25 vulnerable 

people 

4 Welding vocational Training 

for Fighting Aged males in 

Zadran district of Paktiay 

Province 

DAI/LGCD 6th 

March 

2010 

30th 

July 

2010 

6802

5 

5 Months Zadran District Paktiya 

Province 

25 vulnerable 

people 

5 Civic Education Mobilizing Disabled 

citizens in Twelve Provinces of 

Afghanistan 

Counterpart 

international/S

TEP 

01.04.2

010 

30.10.

2010 
3241

38 

7 months Laghman,Kapisa,Panjsher,B

aghlan,Nangarhar,Kunar,Ku

ndoz,Takhar,Parwan,Mazar-

e-Sharif, Samangan and 

logar ) 

12 provinces 189000 

6 Women and Children Trafficking in 

Afghanistan 

ACSF/Counter

part 

01.04.2

010 

30.05.

2010 
4799 2 months Parwan,Kabul and Midan 

Wardag 

3 province Printing of 31 

Banners, 

10715 posters 

and 15000 

Brochures 

7  Creating Mobility and independence 

through facilitating rams in Kandahar 

province 

Clear path 

international ( 

CPI ) 

01.05.2

010 

31.10.

2010 
7700

0 

6 months Kandahar 1 Kandahar Making 50 

ramps and 

aware 15000 

Persons about 

disability 

issue 

8 Civic Education program  in Kabul ACSF/CPI 01.05.2

010 

31.10.

2010 
1404

0 

6 months Paghman,Sayd Khel, and 

district 7 of Kabul 

Parwan and 

Kabul 

2500 People 

9 Physical rehabilitation and disability 

Awareness training for health worker 

in the provinces of Kumar  

UNMACA/M

OPH 

13.06.2

001 

23.06.

2010 
0 10 Days Kunar Kunar 1 50 Health 

worker 

10 Bicycle repair vocation train for 

persons with Disabilities in Sharna 

Paktika province 

DAI/LGCD 25.06.2

010 

05.11.

2010 
4759

4 

4 Months Paktika 1 40 disabled 

11 Civic education training for formal 

and Traditional district leaders 

ASI/DAI 1.09.20

10 

30.11.

2010 
2273

5 

3 Months Khas Kunar 1 100 District 

leaders 



12 Civic education training for formal 

and Traditional district leaders 

ASI/DAI 1.09.20

10 

30.11.

2010 
3069

5 

3 Months Sarkani  Kunar 1 120 district 

leaders 

13 Civic education training for formal 

and Traditional district leaders 

ASI/DAI 1.09.20

10 

30.11.

2010 
1705

8.8 

3 Months Sherzad Nangarhar 1 15 district 

leaders 

14 Tailoring training for women in 

Khair Kot district of Paktika 

Province 

DAI/LGCD 1.09.20

10 

31.12.

2010 
5941

0 

4 Months Paktika Khair kot district 1 30 Venerable 

women 

15 Entrance exam for school student in 

Urgon 

ASI/DAI 01.09.2

010 

31.12.

2010 
5900

0 

5 months Paktika, Urgon district 1 200 Student 

16 Bee keeping training to 30 People ASI/DAI 01.09.2

010 

31.12.

2010 
5047

3.5 

5 Months Paktika, Urgon district 1 30 Venerable 

people 

17 Disel engin vocational training for 

fighiting aged males in Khair Kot 

DAI/LGCD 01.09.2

010 

31.01.

2011 
7691

0 

5 months Paktika Kahir Kot   40 Fighting 

aged males 

18 Wazi Zadran diesel engine vocational 

training ( Gerda Seri) 

DAI/LGCD 01.09.2

010 

31.01.

2011 
7300

0 

6 months Paktiya, Gerda Serai 1 25 fighting 

aged males 

19 Physical rehabilitation and disability 

Awareness training for health worker 

in the provinces of Kumar  

UNMACA/M

OPH 

26.09.2

010 

07.10.

2010 
7655 10 Days Laghman. Laghman 50 Health 

worker 

20 Fruit & Vegetable processing 

training for women in Sayed Karam 
district of Paktya province of 
Afghanistan 

DAI/LGCD 01.09.2

010 

31.01.

2011 
2346

7 

04 months Sayed Karam Paktiya 

Province 

25 

Vulnerable 

Women 

21 Vocational Training in Tailoring 

for Disabled Persons Sharana 
District, Paktika Province 

DAI/LGCD 01.09.2

010 

31.12.

2010 
5489

3 

3.5 Months Sharana Paktika 

Province 

40 Disabled 

22 Physical rehabilitation and disability 

Awareness training for health worker 

in the provinces of Panjsher 

UNMACA/M

OPH 

24.10.2

010 

3.11.2

010 
8267 10 Days Bazarak Panjsher Panjsher 50 Health 

worker 

23  Creating Mobility and independence 

through facilitating rams in Kapisa 

Clear path 

international ( 

1.11.20

10 

28.02.

2011 
1700 4 Months Mahmood Raqi Kapesa   Construction 

of 10 Ramps 



province CPI ) 0 

24 Physical rehabilitation and disability 

Awareness training for health worker 

in the provinces of Kapesa 

UNMACA/M

OPH 

22.11.2

010 

02.12.

2010 
8375 10 Days Mahmood Raqi Kapesa Kapesa 50 Health 

worker 

25 Linking Youth to GiRoA through an 

English language Course 

ASI/DAI 05.12.2

010 

18.04.

2011 

27806 4.5 months Sorobi District of Paktika Paktika 

Province 

200 School 

students 

26 Improving the Publics knowledge of 

GiRoA through Malik&Mullah 

Civics Training 

ASI/DAI 28.11.2

010 

27.03.

2011 

58923.3

3 

4 months Urgon District of Paktika Paktika 

Province 

200 Maliks 

and Mullahs 

Training 

27 Civic education training for formal 

and Traditional district leaders 

ASI/DAI 01.12.2

010 

28.02.

2011 

21773.7

6667 

3 Khogyani Nangarhar Nangarhar 100 District 

leaders 

28 Civic education training for formal 

and Traditional district leaders 

ASI/DAI 01.12.2

010 

28.02.

2011 

25,189.

08 

3 Marawara Kunar Kunar 155 District 

leaders 

29 Civic education training for formal 

and Traditional district leaders 

ASI/DAI 01.12.2

010 

28.02.

2011 

17,502.

00 

3 Pacheer Agam Nangarhar Nangarhar 100 District 

leaders 

  Total        222736

8.797 

        

 

 



 

38. AABRAR's Projects in 2009 

 

SN Project Name Donor 

Agenc

y 

Start 

time 

End 

time 

Total 

Amou

nt In 

USD 

Durati

on 

District 

Covered 

Province Beneficia

ries 

1 Vocational, educational 

Assessment of 

Puli.Alam,Mohamad Agha and 

Khoshi districts of Logar 

DAI/L

GCD 

29th 

March 

09 

29th 

April 

2009 

7000 one 

month 

Mohammad 

Agha,Puli 

Alam,khoshi 

Logar   

2 Poultry Training for Rural 

Women, Alishang and 

Dawlatshah Districts of Laghman 

Province  

DAI 2-

May-

09 

30th 

Septe

mber 

09 

247270 5 

Months 

Laghman 

Dawlat sha and 

Alishang 

districts of 

Laghman 

Laghman 

Province 

350 

Women 

3 women's Home Enterprise 

Expansion Through Handicrafts 

& Weaving, Tailoring,& 

embroidery training, Targeted 

Pashto  Literacy &English 

Language Education in 

Asadabad,Marawara&Shigal 

Districts of Kunar 

DAI 21.05.

2009 

30.09.

2009 

135020 4 

Months 

and 10 

days 

Marawara,Shig

al 

Kunar 

Province 

125 

Women 

4 Training on Assessment Methodology 

for Agricultural Student in Khost 

University Khost province 

DAI/LG

CD 

23rd 

MAY 

19th 

Septem

ber 09 

22640 4 

Months 

10 District of 

Khost province 

Khost Province 20 Student 

5 Awareness about Electoral ,human right, 

democracy 

ACSF/S

TEP 

1st June 

09 

31st 

Jan 

2010 

12240 8 

Months 

6 District of 

Kabul 

Kabul   

6 Disability and Physical Rehabilitation 

workshops 

UNMA

CA 

22.06.2

009 

26.06.2

009 

3220 one 

week 

Kunar province Kunar Province 25 persons 

7 Provision of Vocational training of 

Tinsmithery for disable and vulnerable 

DAI/LG

CD 

1.07.20

09 

30.09.2

009 

36100 three 

months 

Ghazni province Ghazni province 30 disabled 



in Ghazni province 

8 Civic Education Mobilizing Disabled 

citizens in Ten Provinces of Afghanistan 

Counter

part 

internati

onal/ST

EP 

1.07.20

09 

30.12.2

009 

237270 six 

months 

Laghman,Kapisa,

Panjsher,Baghlan,

Nangarhar,Kunar,

Kundoz,Takhar,P

arwan,Mazar-e-

Sharif) 

Ten provinces 180000 

9 Disability and Physical Rehabilitation 

workshops 

UNMA

CA 

12.10.2

009 

15.10.2

009 

3455 4 days Jalalabad Nangarhar 25 persons 

10 Disability and Physical Rehabilitation 

workshops 

UNMA

CA 

26.10.2

009 

29.10.2

009 

6810 8 days Kapisa Kapisa 50 Persons 

 Total 711025     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       



       

       

       

STAFF LIST 
       

No Name Designation 

Gende

r 

Locatio

n  

Cell 

Phone # E-mail 

1 Dr. Abdul Baseer Executive Director M Kabul 775558885 abdulbaseer@aabrar.org.af  

2 Abdul Nasir Assistant director M Nangarhar 777780896 abdulnasir@aabrar.org.af 

3 
 Hamid Kadwal Board Member 

M Nangarhar 700615120 hamidkadwal@gmail.com  

4 
 Shamsul Haq Board President 

M Nangarhar 772034417 Nill 

5 
Munir U Din Burhani General Administrator 

M Kabul 777780890 munirburhani@aabrar.org.af 

6 
Abdur Rahman Baord Member 

M Nangarhar 700628786 Nill 

7 Syed Waheed Shah Program Manager M Kabul 777780899 waheedshah@aabrar.org.af  

8 Zarlasht Faizi Board Member F Kabul 772828257 zarlasht.faizi@aop.gov.af 

9 Lia Ahmadi Board Member F Kabul 796675609 lailaakrami@yahoo.com 

10 Mohammad Naseem Program Coordinator  M Kabul 777780885 kabul@aabrar.org.af  

11 Hameed Agha Finance Officer M Kabul 787871292 hameedagha@aabrar.org.af  

12 Umar Habib Project Manager AABRAR M Kabul 788042916 
umarhabib@aabrar.org.af  

mailto:abdulbaseer@aabrar.org.af
mailto:hamidkadwal@gmail.com
mailto:waheedshah@aabrar.org.af
mailto:zarlasht.faizi@aop.gov.af
mailto:lailaakrami@yahoo.com
mailto:kabul@aabrar.org.af
mailto:hameedagha@aabrar.org.af
mailto:umarhabib@aabrar.org.af


13 Matiul Haq Finance Officer M Kabul 774848444 
matiulhaq@aabrar.org.af 

14 Rahila Alokozai Gender Officer AABRAR F Kabul 772422810 rahilaalokozai@aabrar.org.af  

15 Fareed Barakzai WASH Specialist M Kabul 774799600 faridbarekzai@aabrar.org.af 

16 Sharifa Sherzad Gender Department responsible F Kabul 700498780 sharifasherzad@aabrar.org.af  

17 Farida Anwari 

Capacity Building department 

Director F Kabul 783016626 faridaanwari@aabrar.org.af  

18 

Muhammad Irfan 

Raqeebi Project Manager M Kabul 772424884 irfanraqeebi@aabrar.org.af  

19 Abdul Kabir Volunteer M Kabul 777202090 abdulkabeerqasim@gmail.com 

20 Roshan Cleaner F Kabul 708261367   

21 Haneefullah Cook M Kabul 798793487   

22 Nazir Driver M Kabul 772828259   

23 Fazal Rahim Guard M Kabul 786801426   

24 Gul Mir Guard M Kabul 700378181   

25 Ikramuddin Procurement M Kabul 784351390   

26 Rokhan Pasrali Filed Coordinator M Kandahar 777780904 rokhan.aabrar@gmail.com 

27 Hukam Khan Guard M Kandahar 778418737   

28 Sayed Alam Master trainer M Helmand 777780903   

29 Hidayatullah Driver M Helmand 773889830   

mailto:rahilaalokozai@aabrar.org.af
mailto:sharifasherzad@aabrar.org.af
mailto:faridaanwari@aabrar.org.af
mailto:irfanraqeebi@aabrar.org.af


30 Naqibullah Driver M Helmand     

31 Nasratullah Seerat 
Community Dialogue Officer 

M Pakita 077-5730120 nasratseerat@aabrar.org.af  

32 

Anwar Ul Haq 

"Safeer" Master trainer M Pakita 772279510 anwarsafeer@gmail.com  

33 
Qari Waseeq ur 

Rahman Filed Coordinator M Pakita 077-9898302 qariwasiq@gmail.com  

34 Zarmina Afzali Capacity Building Trainers F Pakita 077-1241273 Abdullahjaji62@gmail.com 

35  Muhammad Khalid M&E Officer 
M Pakita 0700 620025 

muhammadkhalid@aabrar.org.af  

36 
Ahmad Sohail OD  and MIS Officer 

M Pakita 
778585491 

ahmadsohail@aabrar.org.af  

37 Sabaoon Cleaner M Paktia 778418737 Nil 

38 Mohammad Fahim Security Guard M Gardiz 077-2041655 Nil 

39 Shakir Ullah Miazada Capacity Building Trainers M Paktia 07777-80902 shakirmiazada@aabrar.org.af  

40 

Habibur Rahman 

Asim 

Advocacy  and capacity building 

officer M Paktia 700713170 ahabib.asim@gmail.com 

41 Inayatullah Master Trainer AABRAR M Paktia 700037245   

42 Zikria Filed Coordinator  M Paktia 700625292 zikriamiakhel@yahoo.com 

43 Dawood Malang Master Trainer AABRAR M Pakita 787090895   

44 Naqeeb Ullah Resource Center Officer M Paktia 777780911 naqeebullah@aabrar.org.af 

45 Azatullah Sahil HR. Manager M Nangarhar 777780891 azatsahil@aabrar.org.af  

46 Sayed Waheed Shah Finance Manager M Nangarhar 777780908 waheedshah@aabrar.org.af  

mailto:nasratseerat@aabrar.org.af
mailto:anwarsafeer@gmail.com
mailto:qariwasiq@gmail.com
mailto:Abdullahjaji62@gmail.com
mailto:muhammadkhalid@aabrar.org.af
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mailto:shakirmiazada@aabrar.org.af
mailto:zikriamiakhel@yahoo.com
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47 Aziza Sadat Master Trainer F Nangarhar 774988264 k.sadat2000@yahoo.com  

48 Shakeela  Focal Point F Nangarhar 771311419 Nill 

49 Naseeba Assistan Focal Point F Nangarhar Nill Nill 

50 Dr. Moh Noor Physiotheraphis M Khost 700981895 NIll 

51 Arif Ullah Fareed Project Manager M Nangarhar 777780906 arifullahfareed@aabrar.org.af 

52 Hafiz Ullah Turab Media department director M Nangarhar 784047403 Nill 

53 Said Ilyas Assist. Magazine M Nangarhar 700624028 Nill 

54 Hareefa DRO F Nangarhar 0778585579 Nill 

55 Samea DRO F Laghman 0795615550 Nill 

56 Maryam DRO F Kunar 0798570980 Nill 

57 Shakeela M&E officer F Nangarhar 771311419 Nill 

58 Said Mohammad M&E officer M Laghman 700604191 Nill 

59 Zar Alam M&E officer M Kunar 772159487 Nill 

60 Mohammad Kamal LMO M Nangarhar 0778585529 Nill 

61 Lutfullah LMO M Laghman 0772890632 Nill 

62 Izharudin Awareness Trainer M Kunar 0787264603 Nill 

63 Alam Sayeed Store Keeper M Nangarhar 774188219 Nill 

64 Zar Jan Cook M Nangarhar 0778585468 Nill 

mailto:k.sadat2000@yahoo.com


65 Najeebah Cleaner F Nangarhar 0787679960 Nill 

66 Saif UR Rahman Driver M Nangarhar 0788165028 Nill 

67 Habib Jan Guard M Nangarhar 0799597145 Nill 

68 Malang Jan Guard M Nangarhar 0700002292 Nill 

69 Gul Rahman Guard M Laghman 0771916200 Nill 

70 M. Hashim Guard M Laghman 0775505570 Nill 

71 Mati Ullah Guard M Kunar 0797134454 Nill 

72 Qahir Guard M Kunar 0772645276 Nill 

73 Sona Advocacy trainer F Khost 765922342 Nill 

74 Mohammad Noor Physiotheraphis M Khost 700981895 Nill 

75 Noor Salim Jana Physiotheraphis F Khost 772160615 Nill 

76 Masti Khan Physiotheraphis M Khost 770067318 Nill 

77 Mohammad Arif Physiotheraphis M Khost 70103934 Nill 

78 Najia Physiotheraphis F Khost 770064638 Nill 

79 Siraj u Den Orthopedic Technician M Khost 706960048 Nill 

80 Afsana Orthopedic Technician F Khost 772079510 taibbaryal@gmail.com 

81 Amir Khan Orthopedic Technician M Khost 795682570 Nill 

82 Sifatullah Orthopedic Technician M Khost 775797951 Nill 

mailto:zarlasht.faizi@aop.gov.af
mailto:lailaakrami@yahoo.com
mailto:kabul@aabrar.org.af
mailto:taibbaryal@gmail.com
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83 Nayaba Orthopedic Technician F Khost 775355898 Nill 

84 Anwar u Haq Supervisor M Khost 772279510 anwarsafeer@gmail.com 

85 Shahidullah Welding Man M Khost 770174124 Nill 

86 Jamil Carpenter M Khost 799051580 Nill 

87 

Mohammad Rasool 

Jan Shoes Maker M Khost 773841306 Nill 

88 Rokhan Pasrali Receptionist M Khost 772848828 rokhan.aabrar@gmail.com 

89 Ikramuddin Store Keeper M Khost 7781350227 Nill 

90 Sher Mohammad Guard M Khost 779470989 sher.heran@gamil.com 

91 Atiqullah Guard M Khost 789253194 Nill 

92 Abdul Jalil Driver M Khost 700378181 Nill 

93 Fazal Rahim Guard M Kost 786801426 Nill 

94 Ikramuddin Procurement M Khost 784351390 Nill 

95 Zakria  DRO M Ghazni 700625292 zikriamiakhel@yahoo.com 

96 Khatira GPO F Ghazni 788718136 khatera.malakhil@yahoo.com 

97 

Mohammad 

Dawood M&E Officer M Ghazni 787090895 m.dawoodmalang@gmail.com 

98 Azim Guard M Ghazni 778036263 Nill 

99 Fareed Barikzi DRO M Kandahar 774799600 faridbarekzai@aabrar.org.af 

mailto:rahilaalokozai@aabrar.org.af
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100 Malika GPO F Kandahar 705074275 Nill 

101 Fareeed Hamdard M&E Officer M Kandahar 778585490 fareedhamdard133@gmail.com 

102 Abdul Raziq Guard M Kandahar 70323539 Nill 

103 

Qari Waseeq ur 

Rahman DRO M Helmand 

077-

9898302 qariwasiq@gmail.com 

104 Hussna GPO F Helmand 703560780 Nill 

105 Shwkat M&E Officer M Helmand 776004885 Nill 

106 Imran u Allah Guard M Helmand 773165442 Nill 

107 Umar Habib Project Manager M Farah 788042916 umarhabib@aabrar.org.af 

108 Matiullhaq Finance Officer M Farah 778170034 matiulhaq@aabrar.org.af 

109 Noor Za Ali Orthopedic Technician M Farah 778383440 Azhar.aabrar@gmail.com 

110 Hashmatullah Orthopedic Technician M Farah 776343518 Nill 

111 Shukria Assisstant Technician F Farah 7993028118 Nill 

112 Hassina Assisstant Technician F Farah 
792055646 

0

shokriyais.baragzia@gmail.com 

113 Jamil Assisstant Technician F Farah 796372335 Nill 

114 Noorullah Physiotheraphis M Farah 794070889 Nill 

115 Nasratullah Physiotheraphis M Farah 793385385 Nill 

116 Zubida Farahi Physiotheraphis F Farah 706745153 Nasratullazland@gmail.com 

mailto:qariwasiq@gmail.com
mailto:matiulhaq@aabrar.org.af


117 Lila Physiotheraphis F Farah 798512092 Nill 

118 Lutfullah  Trainer M Farah 799594240 Nill 

119 Anahita  Trainer F Farah 782179952 Nill 

120 Abdul Baseer Carpenter M Farah 796524363 Nill 

121 Muhammad Yousuf Welding Man M Farah 706790042 Nill 

122 Muhammad Yousuf Shoes Maker M Farah 703600043 Nill 

123 Ismatullah Guard M Farah 792551232 Nill 

124 Sidequllah Driver M Farah 775884636 Nill 

125 Hukum Khan Guard M Farah 779987024 Nill 

126 Lala Agha Trainer M Kandahar 771699381 lalagha@aabrar.org.af 
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